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Perspective 

Future  Battle 


Army  After  Next  is  the  process  being  used  to  look  into 
fiiture  warfi^ting  for  the  Army.  It  is  giving  glimpses  of  rapid 
strategic  deployment  of  forces;  full  dimensional  operations;  and 
immediate,  simultaneous  application  of  joint  interdiction  and 
maneuver.  Ihe  enemy  is  destroyed  or  concedes  in  the  face  of 
follow-on  forces.  The  fight  is  over  before  ftie  enemy  can  dig  in  or 
mountacountaattack.  Army  After  Next  is  being  waigamed  now 
and  will  provide  the  axis  for  develq)ing  doctrinal  oiganization 
and  materiel  for  the  Army  of  flie  third  decade  of  the  new 
millenium. 

This  picture  poses  significant  challenges  to  ftie  provision  of 
medical  care  on  the  future  battlefield.  A  smaller  combat  service 
support  foo^rint  means  a  leaner  medical  presence  in  the  area  of 
operations.  Dramatically  increased  battlespace  translates  into 
prolonged  evacuation  times,  while  short  evacuation  policies 
(length  of  stay)  in-ftiealer  reduces  inpatient  needs  but  increases 
evacuation  care  requirements.  All  the  while,  expectations  are 
rising  on  the  degree  and  sophistication  of  medical  care  available  to 
American  soldiers  wounded  on  the  battlefield. 


Pharmaceuticals. 

Desaibes  the  process  used 
by  the  U.S.  Army 
Materiel  Center  Europe 
to  ensure  the  proper 
storage  and  shipping  of 
important  medicines. 

Thearticlehighlightsthe  Major GeneralJames B.  Peake 

success  in  ensuring  the  - 

integrity  of  the  anflirax  vaccine  supply.  Anthrax  is  a  potential 
weapon  of  mass  destruction  (WMD)  and  defense  against 
anthrax  and  other  WMD  is  an  important  factor  in  the  Army 
After  Next  concept. 

•  Case  Sports:  Smokekeless  Tobacco  Cessation  Thercpy 
and  Naltrexone  Related  Smoking  Cessation.  Two  case  rqxats 
outline  pharmacottia^  and  psydioeducational  approaches  that 
show  promise  in  ending  nicotine  addiction  and  reducing  ftie 
myriad  of  negative  health  effects  of  smokeless  tobacco. 


The  AMEDD  is  rising  to  ftie  challenge  in  numoous  ways. 
SmallCT,  highly  mobile  medical  modules  and  specialty  teams  are  being 
designed  and  fielded.  Shifting  iipatietit  resources  to  resuscitative  and 
stabilizatkn  edibilities  will  ensure  ftie  safe  and  rd>id  evacuaticHi  of 
critical  casualties  out-of-ftTeate".  Two  new  evacuation  platfcnns,  ftie 
IJH-60Q  Bladdiawk  helicqite'  and  the  armcaed  medical  evacuatkai 
vehicle,  are  in  the  pipeline  and  provide  the  AMEDD  with  enhanced 
cdiabilities.  New  technologies  such  as  filain-impr^pated  bandage^ 
the  Life  S^jpoit  fer  Trauma  and  Tranqxxt  platform,  and  ftie  peiscxial 
inftamation  card  hold  ftie  promise  of  enhancing  fiawatd  medical  care. 
Initiatives  to  improve  cembat  medic  training  parallel  improvemaitsin 
technology. 


•  Tattoos:  Attitudes  and  Beli^  Among  Enlisted  Medical 
Personnel.  Reports  cm  a  survey  ofattitudes  towards  tattoos.  The 
results  are  intoesting  and  have  relevance  to  leaders  and  medical 
provides  counseling  young  people  on  the  potential  impact  of 
getting  a  tattoo. 

•  The  Smile  Center:  bmavation  Increases  Patient  Access 
to  Care.  Describes  ftie  successes  of  the  Pacific  Regional  Dental 
Command  in  improving  dental  readiness  of  soldiers  through 
improvements  in  appointment  scheduling.  Access  to  care  remains 
a  top  cemeem  for  the  AMEDD,  and  the  qiproach  outlined  in  the 
article  serves  as  a  useful  model. 


In  ftiis  issue  of  the  AMEDD  Journal  are  several  articles  ftiat 
provide  glimpses  of  scrnie  of  ftie  issues  feeing  the  AMEDD  in  the  next 
century; 

•  Experiences  ofaMedicedConpa/^  Commander  in  Bosnia 
Ptovides  a  first-hand  account  of  the  commander  of  an  Area  Si^pcst 
Medical  Cempany  in  Operadem  “Joint  Guard.”  Peacdceqiing  and 
other  military  operations  otho'-than-war  figure  prominenlty  in  the 
fiiture  and  the  “AMEDD  After  Nexf  ’  must  be  prqiared  to  ocminiit  its 
firU  range  of  c^iabilities  to  sufpert  the  fiwee. 

•  Electronic  Mmitorir^  of  Temperature  Sensitive 


•  The  Economic  Efficiency  Factor  Applied  to  the  US 
Am^DENCOM.  Describes  the  use  of  a  specific  metrix  to  analyze 
staflBng  ratios  and  clinic  efiBciaicy.  As  the  AMEDD  locftcs  to  ftie 
next  century,  it  must  strive  for  ways  to  maximize  perfcamance 
while  minimizing  costs. 

Also  included  is  an  interesting  and  infimnative  article.  The 
Army  Medical  Department  Regjment... Helping  Maintain  a 
Tradition  of  Caring.  It  focuses  on  the  heritage,  goals,  and 
responsibilities  of  ftie  AMEDD  Regimental  System  and  the 
importance  the  Regiment  holds  fim  the  entire  AMEDD 
community. 
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Experiences  of  a  Medical  Company 
Commander  in  Bosnia 


CPT  James  Perkinsf 
2LT  Peter  Vangeeitruydentt 


As  the  commander  of  an  Area  Siqjport  Medical 
Company  deployed  to  Bosnia-Herzegovina  in  siq)port  of 
Operation  Joint  Guard,  I  have  had  the  opportunity  to  build 
iq>  valuable  experience  dial  I  would  like  to  share  with 
others  in  the  Army  Medical  Department  Our  two  main 
company  missions  in  Bosnia  were:  (1)  to  provide  a  quick 
response  medical  team  that  could  react  to  a  mass  casualty 
(MASCAL)  atuation  and  (2)  to  pr^are  a  ground  treatment 
team  that  would  be  able  to  medically  siqrplement  another 
Stabilization  Force  2  (SFOR  2)  base  camp  given  the  order 
to  execute  a  contingency  plan  (CONPLAN).  In  initial 
exercises,  we  found  that  as  higher  headquarters  activated 
contingency  plans  or  alerted  us  of  a  MASCAL,  the  time 
and  effort  it  took  to  prepare  a  medical  response  team/ 
convoy  was  very  intensive.  After  preparing  the  minimum 
four-vehicle  convoy,  delivering  a  convoy  brief  verifying 
vehicle  dispatches  and  DA  Form  2404  (Preventive 
Maintenance  Checks  Service  Form)  and  loading  the 
radios  with  communication  security  data,  15  to  20 
minutes  seemed  to  be  the  standard  time  before  departure, 
hi  contrast,  toe  Norwegian  contingent  collocated  in  our  base 
canp  reacted  to  medical  emergencies  within  minutes.  This 
quick  reaction  time  came  with  tire  availability  of  tiie  SISU,  a 
heavily  armored  ambulance  that  can  maneuva  into  a  hostile 
situation  without  an  escort  Futtoermore,  Notwi^ian  policy 
allowed  firr  a  ono-vehicle  convoy.  The  U.S.  Army  M997 
Field  Ambulance,  being  a  light-skinned  vdiicle,  required  an 
escort  to  transition  into  or  near  a  conflict  Anotiier  challenge 
we  feced  as  a  corrpany  included  delivering  medical  siqiport 
to  other  base  camps  given  the  road  conditions  during  a 
Bosnian  winter. 

Throu^  experience  as  well  as  trial  and  error,  we 
created  three  medical  packages  that  would  decrease  our 
onergency  response  time  while  increasing  our  overall 
medical  curabilities  in  theater  (1)  a  four-vehicle  MASCAL 
medical  response  package;  (2)  a  four-vehicle  contingency 


medical  package  for  use  in  CONPLANs;  and  (3)  a 
slingload  team  capable  of  delivering  a  Level  I  treatment 
team  via  UH-60  with  OH-58  escorts.  These  are  all 
prepackaged  systems  with  medical  response  personnel 
preidentified  Most  importantly,  the  medical  provider, 
physician  or  physician  assistant,  would  hand  carry  a 
medical  bag  called  the  “trauma  mck.”  We  will  further 
discirss  and  describe  the  erqreriences  of  a  medical 
company  providing  medical  si^rport  in  toe  Bosnia  area  of 
operations  with  emphasis  on  toe  development  of  toe  three 
medical  response  packages  as  well  as  toe  issue  of  convoy 
operations  in  Bosnia  In  addition,  this  article  will  show 
how  these  three  packages  exhibit  the  six  principles  of 
Combat  Health  Siqrport  (CHS)  outlined  in  FM  8-10-24: 
conformity,  proximity,  flexibility,  mobility,  continuity, 
and  control.' 

The  Mass  Casualty  Package 

The  company  developed  a  MASCAL  response 
package  and  standard  operation  procedures  (SOP)  for 
reacting  to  situations  such  as  motor  vehicle  accidents, 
bomb  erqjlosions,  or  any  other  instances  where  numeroirs 
casualties  would  be  in  need  of  evxuation  to  a  medical 
facility.  Although  other  medical  evacuation  assets 
included  air  evacvration  by  an  air  ambulance  company  or 
ground  evacuation  by  the  NORDPOL  (Norway,  Finland, 
and  Sweden)  Brigade’s  SISU  vehicles,  certain  instances 
were  present  where  we  were  toe  first  response  to  these 
MASCAL  situations. 

The  MASCAL  SOP  initially  outlines  ttie  preparation 
necessary  for  a  successful  response:  identify  toe  medical 
assets  within  the  area  of  operations  (Level  I,  H,  and  HI); 
coordinate  with  air  ambulances  within  your  area;  identify 
all  nonmedical  evaciration  assets  (for  example.  Ml  078 
Light  Mobile  Tactical  Vehicle  jLMTV]  or  M998s;  and 
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establish  a  first-up  response  team.  The  first-ip  response 
team  consists  of:  one  Field  Medical  Assistant  (70B) 
command  and  control  element,  one  Field  Surgeon  (62B) 
or  Physician  Assistant  (65D),  one  Emergency  Treatment 
NCO  (91B30),  ei^t  Medical  Specialists  (91B10),  and 
one  M249  gunner.  The  vehicles  of  the  first-ip  MASCAL 
response  team  include  two  M997  Field  Ambulances,  one 
command  M998,  and  one  en^ty  LMTV  (M1078).  If  we 
relied  on  the  equipment  of  the  ambulances  to  respond  to  a 
rnedical  emergency,  we  would  be  lirnited  to  two  Ambulance 
Medical  Equipment  Sets  (MESs).  A  new  concept  we 
employed  was  the  use  of  vdiat  has  come  to  be  known  in 
our  battalion  as  the  “trauma  ruck.”  This  rucksack,  c^)able 
of  use  by  paratroopers  in  airborne  operations,  contains 
equipment  that  dramatically  increases  fire  level  of  medical 
care:  minor  surgical  sets,  cut-down  trays,  chest  tube 
packages,  and  ottier  stabilizing  equipment 

On  the  scene  of  the  MASCAL,  each  member  of  the 
response  team  has  a  certain  responsibility.  The  site 
manager  is  responsible  for  the  command,  control,  and 
security  of  the  area  and  must  also  coordinate  calling  in  a 
nine-line  medical  evacuation  request  and  continuously 
send  vpdates  to  die  next  level  of  healthcare.  The  physician 
on-scene  is  responsible  for  the  initial  triaging  and  the 
performing  of  life  support  on  urgent  casualties.  The 
noncommissiQned  offica-  in  change  (NCOIQ  is  responsible 
for  managing  medical  assets  and  overall  coordination  of 
medical  cae.  The  medics  are  responsible  for  treating  and 
evacuating  casualties. 

Contingency  Plan  Pack^e 

The  company  developed  a  second  package  using  a 
CONPLAN  jump  treatment  team  to  reinforce  and 
siqjplement  odiCT  aid  stations  around  Bosnia.  Without 
going  into  detail  of  the  various  CONPLANs  for  reasons 
of  operational  security,  imagine  the  imminent  possibility 
of  other  base  camp  aid  stations  in  Bosnia  requiring 
additional  medical  sipport  given  a  certain  operation  -  this 
treatment  team  significantly  increases  die  trauma  and 
patient  holding  capabilities.  Before  departing  base  camp, 
the  jump  treatment  team  must  also  make  certain 
preparations:  identifying  medical  assets  in  proximity  to 
the  base  camp  destination,  ccxrrdinating  for  air  ambulance 
assets  as  a  means  of  evacuation,  and  establishing  a  first-up 


response  team.  The  CONPLAN  jump  tieatment  team 
consists  of  one  Field  Medical  Assistant  (70B)  command 
and  control  element,  one  Field  Surgeon  (62B)  or 
Physician  Assistant  (65B),  one  Emergency  Treatment 
NCO  (91B30),  eight  Mescal  Specialists  (91B10),  and 
one  M249  gunner.  The  vehicles  used  for  die  CONPLAN 
team  include  one  command  M998,  two  M997  Field 
Ambulances,  and  one  LMTV  pulling  a  lOK  genpratnr 
withtrailer.  The  medical  equipment  loaded  on  the  LMTV 
includes  one  Trauma  MES  and  one  Patient  Holding  MES 
packed  by  Unit  Assemblage  List  (UAL)  standards.  Other 
equipment  includes  the  trauma  rucksack  and  two 
ambulance  MESs. 

During  die  CONPLAN,  each  soldier  is  assigned  a 
spedfic  task.  The  site  manager  is  again  responsible  for  the 
command,  control,  and  security  of  the  site,  the  coordination 
of  any  nine-line  medical  evacuation  request,  and  the 
coordination  widi  the  base  camp  aid  station  that  is  to  be 
supplemented.  The  NCOIC  is  re^nsible  for  the  convoy 
preparation,  the  setting  up  of  medical  assets  on  site,  and 
overall  coordination  of  medical  care.  The  physician  is 
responsible  for  the  initial  triage  and  performing  life 
support  on  urgent  casualties.  The  medics  are  responsible 
for  treating  and  evacuating  casualties. 

The  Slingload  Treatment  Team 

The  “slingload  treatment  team”  is  a  Level  I,  r^idly- 
deployable  medical  package  that  can  be  air  delivered  to  all 
base  camps  in  the  dieater  within  1  hour.  We  developed 
the  air  treatment  team  because  the  ground  medical 
packages  could  take  hours  to  deliver  given  tiie  narrow, 
winding  roads  that  run  tiirough  mountainous  passages,  hi 
addition,  Bosnian  roads  are  infiltrated  witii  pedestrian  and 
horse-drawn  cart  traffic,  neither  of  Miich  obey  traffic 
laws.  IXjtingwiriterrnQnIhs,  roads  often  becorneirrpassable 
as  a  result  of  snow  and  ice;  in  these  instances,  the  SFOR 
allows  no  vehicular  movement  The  alternative  was  air 
delivery  of  medical  support  in  the  form  of  a  treatment 
team. 

The  treatment  team  equipment  is  packed  into  a 
10,000-pound  cargo  net  The  team  loads  the  UH-60,  then 
flies  to  the  pick-up  zone  (PZ)  Miere  a  trained  air  assault 
team  provided  by  the  medical  company  carries  out  the 
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hook-up  (Figure  1).  The  aircraft  flies  the  treatment  team 
to  the  base  camp  ftiat  requested  augmentatioa  As  the 
team  moves  into  the  medical  fecility  located  at  die  base 
camp,  the  aircraft  returns  to  ftie  PZ,  picks  iqj  the  M998, 
and  delivers  it  to  ftie  requesting  base  camp  (Figure  2). 
Whenever  possible,  these  two  movements  are  conducted 
simultaneously  by  multiple  aircraft 

The  air  assault  treatment  team  consists  of  one 
Physician  (62B)  or  Physician  Assistant  (65D),  one 


Fig  1.  Treatment  team  equipment  from  D/261st  Area 
Spt  Med  Bn  being  loaded for  “slingloading"  to  base 
camp. 


Fig  2.  An  M998  command  vehicle  from  D/26 1st  Area 
Spt  Med  Bn  being  “slingloaded”  by  the  159th  Med 
Co  (Air  Amb). 
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Emergency  Treatment  NCO  (91B20),  and  one  M^cal 
Specialist  (91B10).  The  slingloaded  medical  equipment 
consists  of  one  trauma  set,  two  litters,  and  litter  stands. 
The  medic  carries  the  two  M-5  bags  and  the  physician 
carries  die  trauma  rucksack.  The  vehicle  is  the  M998.  All 
supplies  are  packed  according  to  the  UAL  with  the 
exception  of  the  trauma  rucksack. 

Convoy  Operations 

There  is  an  extensive  pre-convoy  checklist  prior  to 
conducting  a  MASCAL  convoy  or  CONPLAN  svqrport 
convoy  in  Bosnia.  Before  leaving  home  station  at  Fort 
Bragg,  NC,  we  rehearsed  convoy  operations  to  identify 
associated  problems.  Congruent  with  the  concept  of 
performance-oriented  training  outlined  in  FM  25-101, 
leaders  and  soldiers  participated  in  convoy  lane  training 
and  practical  exercise.'  The  result  of  this  trairiirig  was  tiie 
development  of  a  detailed  convoy  SOP  that  included  a 
convoy  checklist  The  checklist,  though  time  intensive, 
hei^tened  the  awareness  of  safety  and  force  protection. 

Once  in  Bosnia,  it  became  obvious  that  we  would 
have  to  develop  a  plan  that  would  reduce  the  pre-convoy 
preparation  time.  The  company  received  a  daily  morning 
convoy  brief  fliat  detailed  how  to  react  to  enemy  fire 
calling  in  SALUTE  (Size-Activity-Location-Unit-Tirae- 
Equpnert)  and  ACE  (AmmoCasuaMes-Equipment)  reports;, 
acddent/breakdown  procedures,  mine  detonation,  and 
scheduled/unscheduled  halts;  tire  convoy  briefing  also 
covers  important  radio  fiequencies  and  the  location  of 
other  SFOR  base  camps.  The  intelligence  summary, 
which  covers  current  political  and  military  events, 
followed  the  convoy  brief  Other  pre-convoy  events 
included:  conducting  morning  vehicular  peventive 
maintenance  diecks/services,  weekly  communication 
exercises,  verifying  presence  of  a  72-hour  supply  of 
MREs  and  water,  extra  fuel  cans,  a  tow  bar,  and  tire  chains 
in  the  vehicles.  Finally,  pre-combat  inspections  ensured 
each  soldier  had  their  SFOR  card,  identification  tags,  full 
combat  load,  and  a  ruck  containing  equipment  for  72-hour 
sustainment 

Principles  of  CHS 

In  various  ways,  these  different  packages  exhibit  the 
six  prindples  of  CHS  outlined  in  FM  8-10-24:  conformity, 
proximify,  flexibility,  mobility,  continuity,  and  control.^ 


The  company  MASCAL  SOP  required  conduct  of  a 
quick  mission  analysis  and  implemented  one  of  the  six 
principles  of  providing  health  service  siqjport  conformity. 
In  addition,  the  steps  taken  to  reduce  the  convoy 
preparation  time  displays  conformity  by  the  oeation  and 
implementation  of  well-stnictured  plans. 

The  CONPLAN  package  exhibits  two  more  of  die 
sk  principles  of  CHS:  continuity  and  flexibility.  The 
CONPLAN  operations  call  for  our  Level  n  medical 
company  to  supplement  the  Level  I  assets  of  U.S.  Army 
camps  as  well  as  multinational  base  camps;  currently, 
there  are  over  a  dozen  scenarios  we  are  prepared  to 
support.  The  end-state  of  our  CONPLAN  operation  is 


increasing  die  medical  capabilities  in  theate*  by  tailoring  a 
modular  medical  package  forward  to  reinforce  other 
medical  elements  and  ensure  a  progressive  and  geamlpgg 
CHS  system.  The  slingload  package  best  exhibits  two 
more  of  the  sk  principles  of  CHS:  proximity  and 
mobility.  This  package  places  CHS  units  and  personnel 
in  the  right  place  at  the  right  time;  it  also  enhances 
mobility  through  the  echelon  of  medical  assets  to 
maneuver  units  in  need  of  reinforcement 

Conclusion 

Employing  the  principles  of  CHS  in  creating  diese 
three  unique  medical  packages  are  examples  of  how  to 


Personnel 

Vehicles 

Equipment 

CONPLAN 

1  Field  Medical  Assistant 
(70B)  command  and 
control  element 

2  M997  Field  Ambulances 

1  Trauma  MES 

PACKAGE 

1  Field  Surgeon  (62B)  or 
Physician  Assistant  (65B) 

1  Command  M998 

1  Patient  Holding 

MES 

1  Emergency  Treatment 
NCO  (91B30) 

8  Medical  Specialists 
(91B10) 

1  SAW  gunner 

1  LMTV  filled  with  equipment 
(MO  178) 

1  Trauma  Rucksack 

2  Ambulance  MESs 

1  Field  Medical  Assistant 
(70B) 

2  M997  Field  Ambulances 

2  Ambulance  MESs 

MASCAL 

PACKAGE 

1  Field  Surgeon  (62B)  or 
Physician  Assistant  (65D) 

1  Emergency  Treatment 
NCO  (91B30) 

8  Medical  Specialists 
(91B10) 

1  M249  gunner 

1  Command  M998 

1  Empty  LMTV  (M0178) 

1  Trauma  Rucksack 

SLINGLOAD 

1  Field  Surgeon  (62B)  or 
Physician  Assistant  (65D) 

1  Emergency  Treatment 

1  M998 

1  Trauma  MES 

2  Litters  and  Litter  Stands 

TEAM 

NCO  (91B20) 

1  Medical  Specialist 
(91B10) 

2  M-5  Bags 

1  Trauma  Rucksack 

Summary  Table  of  Medical  Packages  for  Area  Support  Medical  Company  in  Bosnia 
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provide  world-class  medical  siqjport  given  limitations  and 
restrictions.  Detailed  SOPs  and  a  corrpdiensive 
understanding  of  them  proved  the  keys  to  cutting  down 
the  emergency  response  time.  Pre-staging  tiie  four 
vehicle  packages,  daily  identification  of  the  MASCAL 
and  CONPLAN  package  personnel,  daily  pre-combat 
inspections,  and  daily  convoy  hriefe  firrthCT  cut  down  the 
response  time.  Implementing  tiie  concept  of  slingloading 
a  treatment  team  finther  exemplifies  overcoming 
obstacles  such  as  weather  and  harsh  road  conditions. 
Discovering  alternative  methods  of  accomplishing 
missions  exponentially  increased  tiie  capability  of  our 
Medical  Ta^  Force  as  weU  as  the  overall  c^iability  of  all 
American  forces  in  Bosnia  (see  summary  table,  preceding 
pagp)- 
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Tattoos:  Attitudes  and  Beliefs  Among 
Enlisted  Medical  Personnel 


MAJ  Larry  Applewhitef 
MAJ  Diane  Zierhoffertt 


This  stuify  investigated  the  beliefi  and  attitudes  about  tattoos  in  the  military.  The  sample  consisted  of  110  Army  and 
Navy  enlisted  personnel  attending  specidted  medical  training  courses  at  the  Army  Medical  Department  Center  and 
School  (AMEDDC&S).  A  survey  questionnaire  was  administered  to  each  volimteer  participant.  The  survey  consisted 
ofthreeparts.  In  addition  to  demogrqphics,  the  surveyfocused  on  attitudes  about  tattoos  with  some  questions  focused 
on  the  compatibility  of  tattoos  with  military  service  and  on  the  participants  ’  own  experiences  with  tattoos.  This  was 
designed  as  a  descriptive  stiefy  to  investigate  current  belief  and  attitudes  about  tattoos.  Ihis population  reported  that 
tattoos  are  common  in  society,  and  while  those  with  tattoos  are  believed  to  be  negatively  stereotyped  only  11%  of  the 
particqxmts  interpreted  getting  tattoos  as  a  rebellious  act.  Those  in  the  study  with  tattoos  oqjressed  no  regyets  at 
hiving  them.  It  was  concluded  that  tattoos  are  compatible  with  a  military  lifestyle.  It  cppears  that  tattoos  do  not 
create  a  barrier  to  developing  cohesion  Implications  for  further  research  and  training  are  discussed 


Introduction 

Tattoos  appear  to  be  growing  in  popularity.  Much 
of  the  growth  may  have  been  stimulated  by  many 
aitertainmait  celebrities  and  professional  afliletes,  both 
male  and  female,  who  seem  to  endorse  the  practice  by 
openly  displaying  flieir  own  body  art  It  is  difficult  to 
determine  if  this  phenomenon  will  prove  to  be  a  short¬ 
term  or  long-term  trend  because  it  is  currently  unknown  if 
tattoos  have  shed  dieir  culturally  negative  image  and 
iqjlaceditwifliawidespteadsocialacceptance.  Regardless, 
young  adults  and  adolescents  today  may  be  susceptible  to 
being  influenced  by  public  role  models  and  attenqjt  to 
emulate  them  Ity  becoming  tattooed  Ity  eiflier  professional 
or  amateur  methods.  It  is  this  population  that  the  military 
services  must  draw  fi»m  to  meet  the  bulk  of  the  Defense 
Department’s  personnel  needs.  It  may,  therefore,  be  safe 
to  assume  that  increasing  numbers  of  recruits  enter  the 
military  sporting  a  tattoo  or  may  get  one  shortly 
thereafler.  Ramifications  offliis  trend  may  be  reflected  in 
the  recent  iqpdating  of  Army  Regulation  670-1,  Wear  and 
Appearance  of  Army  Uniforms  and  Insignia,  which 
added  fiirther  guidance  on  publicly  displaying  tattoos.* 

While  tattoos  have  been  traditionally  associated 


wifo  soldiers  and  sailors,  IMe  is  known  about  contemporary 
enlisted  service  members’  epqperiences  and  attitudes 
about  tattoos.  This  study  was  undertaken  to  epqplore 
tattooing  in  the  military  by  estimating  the  prevalence  of 
tattoos  among  enlisted  persrainel  and  identifying  common 
attitudes  and  beliefe  about  tattoos  and  Arose  who  have 
them.  Inplications  for  the  Armed  Services,  and  spedficalty 
the  Army  Medical  Department  are  adduKsed. 

Literature  Review 

It  is  estimated  Aiat  3%  of  Are  general  populadon  are 
tattooed  and  that  between  50,000  and  100,000  females 
get  tattoos  annually.^  Tattooing  may  be  even  more 
prevalent  among  adolescents.  Armstrong  and  McConnell 
used  a  self-report  questionnaire  to  survey  642  high  school 
students  fiom  ^  Tepras  schools.^  Fifteen  percent  (105) 
reported  having  one  or  more  tattoos.  The  vast  m^ority 
(90%)  were  between  the  ages  of  14  and  1 8  when  they  got 
their  first  tattoo.  Many  (40%)  believed  that  the  tattoo  had 
positively  changed  Aieir  lives  by  making  them  feel 
special  and  unique.  However,  Are  tattoos  came  wiAi 
various  social  consequences,  as  some  students  reported 
having  epqperiaiced  such  adverse  reactions  as  fights  wiAi 
parents,  embarrassment,  gossip,  and  police  hara.s.sment 
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related  to  dieir  tattoo.  Interestingly,  only  one  student 
described  his  tattoo  as  being  related  to  gang  membership. 
Clinicians  and  social  scientists  alike  have  attempted  to 
understand  die  motivation  behind  the  decision  to  get  a 
tattoo.  Hamburger  and  Lacovara  examined  the  records  of 
500  inmates  at  a  Federal  Correctional  Institute  and  found 
that  65.2%  had  tattoos.'*  Further  inquring  of  inmates 
revealed  that  the  primary  reason  for  getting  a  tattoo,  both 
prior  to  and  during  incarceration,  was  a  tendency  to 
succumb  to  groiqi  pressure.  Researchers  also  found  that 
an  iridividual  serise  of  irisecurity  and  personality  disturbances 
were  contributing  factors  in  tattooing. 

A  qualitative  stucfy  composed  of  semistructured 
interviews  with  collie  students  fiom  Lancaster  University, 
in  England,  was  designed  to  identify  die  rationale  people 
have  for  voluntarily  submitting  themselves  to  a  relatively 
uncomfiatable  and  invasive  procedure.’  Common  themes 
ejqxessed  by  Lancaster  students  seemed  to  satisfy  either  a 
pasonal  or  social  desire.  Demonstrating  mastery  of  pain, 
overcoming  fear,  establishing  a  sense  of  individual  identity, 
and  affiliating  with  a  distinct  counterculture  were  prominent 
explanations  for  getting  a  tattoo. 

The  psychodynamic  implications  of  tattoos  were 
discussed  by  Grumet  after  an  extensive  literature  review.® 
He  predicated  his  review  on  the  assumptions  that  a  tattoo 
is  a  form  of  nonverbal  communication  and  that  a  tattoo 
worn  for  many  years  becomes  a  source  of  emotionally 
charged  manories  and  meanings  fiom  whidi  psychological 
motives  can  be  derived.  Establishing  individual  identity, 
proclaiming  groiqi  allegiance,  eiqxessing  antisocial 
sentiments,  and  exhibitionism  were  identified  as  common 
motives  for  being  tattooed.  Similarly,  Martin  offered 
clinical  interpretations  for  the  motivational  factors  which 
drive  an  adolescent  towards  getting  a  tattoo.’  Hereasoned 
tbat^  particularly  for  adolescents,  a  tattoo  reinforces  the 
developmental  striving  for  individuation  and  provides  a 
degree  of  symbolic  permanence  and  stability  at  a  time 
when  much  in  life  seems  transitory  and  turbulent 

Any  perceived  psychological  benefit  to  having  a 
tattoo  must  be  weighed  against  social  costs.  While  most 
tattooed  people  continue  to  eiqDerience  their  tattoo 
positively,  many  eventually  develop  negative  opinions 
often  related  to  personal  life  changes  such  as  divorce  or 


separaticMi,  enploymait  difficulties,  and  sodal  perceptions 
which  fiequently  associate  people  with  tattoos  to  criminal 
and  violent  segments  of  society.*  Pers  and  Von  Herbst,  as 
quoted  in  Grumet,  found  that  fully  half  of  a  sample  of  819 
inilitary  recruits  felt  that  their  tattoos  had  become  a 
handle^.®  Also  related  to  military  service,  Wright  noted 
that  the  British  Royal  Navy  does  not  employ  tattooed 
women.* 

There  is  evidence  that  attitudes  about  tattoos  may  be 
formed  at  an  early  age.  Houghton,  Durkin,  and  Carroll 
reported  in  a  focus  groiq?  study  of  80  students,  ranging 
fiom  6  to  16  years  old,  that  tiie  children  generally  expressed 
negative  attitudes  about  tattoos.’  Tattoos  were  thought  to 
convey  a  negative  image  and  were  associated  with  lower 
status  employment  or  illicit  activities.  The  sole  exception 
was  the  favorable  attitude  expressed  by  early  adolescent 
females  towards  small  tattoos;  however,  the  positive 
perception  was  restricted  to  the  peer  groiq),  as  it  did  not 
extend  to  tattooed  adults  working  in  positions  of 
responsibility. 

Some  of  the  stereotypical  beliefe  about  people  witir 
tattoos  may  be  rooted  in  the  numerous  reports  which  have 
focused  on  tattoos  and  socially  inappropriate  behavior. 
Harry  evaluated  the  body  image  of  45  adult  male 
offenders  incarcerated  for  violent  crimes.”  He  found  tiiat 
the  21  prisoners  with  tattoos  were  more  likely  to  have  a 
drug  abuse  diagnosis  and  a  history  of  self-mutilation. 
Alfliough  the  author  cautioned  against  generalizing  the 
findings  fiem  such  a  small  sample,  he  suggested  that 
tattooed  men  may  tend  to  have  a  differentially  lower 
self-esteem  and  higho-  levels  of  inpulsivity  than  nontattooed 
men.  In  an  earlier  research  review,  post  concluded  that  the 
ptqxmdaance  of  information  sqjports  foe  assumption  that 
persons  wifo  tattoos  most  likely  have,  or  did  have,  a 
personality  disorder  which  is  reflected  in  foe  tattoo. ' ' 

A  report  focusing  on  adolescents  with  amateur 
tattoos  or  foose  applied  by  crude  methods,  usually  through 
self-administration  or  by  fiiends,  indicated  that  tattooed 
students  tend  to  have  a  history  of  lower  academic 
performance  and  are  subjected  to  negative  judgments 
fiom  peas,  parents,  and  authorities  but,  nevertheless,  they 
usually  obtain  more  tattoos.”  Fuifoa  emfarical  si^jpat  for 
the  aforanentioned  is  found  in  a  study  of  464  randomly 
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selected  high  school  studaits  in  Australia.^  Ihe  researchers 
discovercd  that  almost  14%  had  tattoos  mostly  of  the 
amateur  or  “homemade”  variety.  These  students  scored 
substantially  higher  on  self-reports  of  behavior  problems 
in  school  and  many  expressed  regrets  about  getting 
tattooed. 

In  addition  to  possible  p^chosocial  reactions,  there 
arc  data  which  indicate  that  tattooing  may  pose  apotential 
health  risk.  While  the  probability  is  apparently  low, 
transmission  of  blood  borne  diseases  such  as  human 
immuriodeficiency  virus  and  hepatitis  B  is  posable. 
Moreover,  having  a  tattoo,  particularly  a  “homemade”  or 
“jailhouse”  one,  may  be  a  manifestation  of  a  rebellious 
lifestyle  which  places  the  bearer  in  an  at-risk  category.''*’’^ 

The  literature  reflects  a  broad  range  of  individual  and 
societal  beliefe  about  tattoos,  and  more  importantly,  those 
who  wear  them.  While  evidence  suggests  that  some  hold 
distinctly  negative  perceptions  of  people  with  tattoos,  and 
some  tattooed  individuals  may  regret  getting  one,  others 
report  positive  outcomes  associated  with  the  ejqrerience. 
However,  it  remains  to  be  determined  if  these  disparate 
perspectives  exist  in  today’s  military. 

Methodology 

To  explore  the  range  of  attitudes  and  beHefe  about 
tattoos  in  the  military,  a  cross-sectional,  descriptive  study 
was  designed  and  conducted  with  Army  and  Navy 
enlisted  personnel  attending  courses  at  the  AMEDDC&S, 
Fort  Sam  Houston,  TX.  A  self-report  survey  was 
administered  with  the  support  of  the  Dean,  Academy  of 
Health  Sciences,  and  technical  assistance  fiom  die 
Department  of  Academic  Siqrport  PAS).  Trainees 
receiving  speciali2ied  medical  training  participated  in  the 
survey. 

The  survey  questionnaire  consisted  of  three  sections. 
The  first  asked  for  standard  demogr^hic  data  and 
information  about  the  member’s  military  service.  The 
second  contained  25  four-point  Likat-scale  items  designed 
to  gauge  attitudes  and  beliefe  about  tattoos  in  general  and, 
specifically,  about  thdr  conpatibility  with  militaty  service. 
A  “neutral”  or  middle  category  was  not  included,  to 
reduce  any  tendency  to  avoid  taking  a  positioa  The  third 
section  asked  participants  to  respond  to  questions  about 


their  own  ejperiences  with  tattoos.  The  instmmait’s  fece 
validity  was  assessed  through  an  independent  review  by  a 
systemstrainingevaluatorwithintheDAS.  Thercliability 
coefiticient  for  the  full  25-item  instrument  was  .52; 
however,  reliability  for  tiie  four  items  which  focused 
specifically  on  beliefe  about  the  conpatibility  of  tattoos 
wilhintheiiiilitaiy  was  established  at  .71. 

In  order  to  get  a  broad  cross  section  of  enlisted 
medical  personnel,  four  separate  courses  were  selected  for 
partidpatioa  Surveys  were  administered  by  the  authors, 
using  standardized  instructions,  to  students  attending  foe 
Mental  Health  Specialist  Course  (n=42,  91%  of  those 
enrolled  in  foe  course).  Physical  Therapy  Specialist 
Course  (n=27,  87%),  Occupational  Therpy  Specialist 
Course  (if=24,  92%),  and  Preventive  Medicine  Specialist 
Course  (n=17, 85%)  for  a  total  sample  of  1 10% ,  or  89% 
of  those  enrolled  in  foe  combined  courses.  Repondents 
remained  anonymous,  and  participated  volunt^y.  All 
who  were  present  during  foe  survey  administration  opted 
to  complete  foe  survey. 

Findings 

The  Sample.  As  one  would  epect,  foe  vast  majority 
(76%)  of  foe  respondents  were  fiom  foe  lower  enlisted 
ranks  with  only  23%  identified  as  noncommissioned 
ofificas.  Accordingly,  83%  had  six  or  less  years  time-in¬ 
service.  Army  personnel,  including  active  duty.  Reserve, 
and  National  Guard  components,  conprised  80%  of  foe 
sample.  The  remaining  20%  were  active  dirty  Navy.  A 
full  three-fourths  (76%)  of  foe  individuals  were  between 
17  and  26  years  old.  Only  six  participants  (6%)  were  32 
years  or  older.  Two-fiiirds  (64%)  were  male  and  36% 
were  female.  A  little  over  half  (56%)  were  single,  x^iereas 
40%  were  married.  A  small  fiaction  (4%)  was  divorced. 
Half  (54%)  identified  themselves  as  Caucasian,  26%  as 
Afiican  American,  7%  as  Asian  American,  and  5%  as 
Hispanic.  A  significant  portion  (21%)  had  a  college 
degree,  or  had  at  least  some  college  credit  (47%).  A  third 
(33%)  had  either  earned  a  high  school  diploma  or 
completed  foe  General  Educational  Development 
program. 

Experiences  with  Tattoos.  Fifty  respondents  (46%), 
32  males  and  18  females,  reported  having  a  tattoo.  Nine 
(9%),  five  males  and  four  females,  had  three  or  more 
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Response 


Number  Item 

Strongly 

Disagree 

Disagree 

Agree 

Strongly 

Agree 

Ql*  A  tattoo  is  compatible  with  military  service. 

5 

15 

62 

28 

Q2  A  tattoo  is  a  source  of  pride. 

7 

30 

50 

24 

Q3  Getting  a  tattoo  is  an  act  of  rebellion. 

49 

49 

10 

2 

Q4*  It  is  all  right  for  military  officers  to  have  a  tattoo. 

5 

7 

67 

31 

Q5  Getting  a  tattoo  is  usually  an  impulsive  act. 

24 

47 

34 

6 

Q6  A  tattoo  is  a  fashion  statement. 

9 

32 

52 

17 

Q7  A  tattoo  is  common  in  today’s  society. 

1 

2 

61 

47 

Q8  A  person  with  a  tattoo  most  likely  has  been  a  member  of  a  gang. 

87 

21 

3 

0 

Q9  A  person  with  a  tattoo  is  more  likely  to  abuse  alcohol  than 

someone  without  a  tattoo. 

79 

26 

4 

2 

QIO  A  person  with  a  tattoo  is  more  likely  to  have  taken  illicit  drugs 
than  someone  without  a  tattoo. 

78 

23 

8 

2 

Ql  1  People  with  tattoo  are  negatively  stereotyped. 

5 

10 

57 

39 

Q12*  It  is  all  right  for  an  enlishted  service  member  to  have  a  tattoo. 

2 

6 

57 

45 

Q13  A  person  with  a  tattoo  is  most  likely  a  member  of  an 
extremist  group. 

78 

29 

3 

1 

Q14  A  tattoo  is  a  way  of  expressing  one’s  individuality. 

5 

13 

66 

24 

Q 1 5  There  are  a  number  of  health  risks  associated  with  getting 
a  tattoo. 

4 

32 

61 

14 

Q16  People  who  get  a  tattoo  at  a  young  age  will  most  likely 
regret  it  when  they  get  older. 

15 

50 

39 

6 

Q 1 7  Getting  a  tattoo  is  a  sign  of  immaturity. 

56 

44 

8 

2 

Ql  8  A  tattoo  says  a  lot  about  a  person’s  personality. 

4 

27 

63 

16 

Q19  Generally,  I  would  feel  comfortable  being  treated  by  a  healthcare 
provider  with  a  tattoo. 

!  3 

12 

60 

36 

Q20  A  tattoo  indicates  a  person  is  likely  to  conform  to  rule  and 
regulations. 

12 

65 

27 

4 

Q21  Tattoos  are  an  expression  of  American  culture. 

10 

31 

48 

19 

Q22*  Tattoos  have  a  traditional  place  in  military  society. 

6 

26 

46 

29 

Q23  Tattoos  seem  to  be  more  acceptable  among  young  adults 
than  in  older  adults. 

7 

20 

54 

29 

Q24  Tattoos  are  more  prominent  in  working  and  lower  middle 
class  segments  of  society. 

18 

39 

41 

11 

Q25  Tattoos  have  recently  become  more  acceptable  among  females. 

3 

5 

66 

36 

*  Included  in  compatibility  with  the  military  subscale 


Univariate  Distribution  of  Attitude  Items 
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tattoos.  Thrity-two  respondents  (29%),  indicated  that 
diey  had  been  tattooed  since  enlisting  in  the  military 
However,  it  is  not  known  if  this  was  their  first  tattoo  or  an 
additional  one.  Incredibly,  three  participants  reported 
getting  their  first  tattoo  vdien  they  were  10  years  old  or 
younger.  One  can  only  presume  that  these  were  accurate 
rqxjits.  Most,  29  (27%),  however,  were  tattooed  for  the 
first  time  after  reaching  at  least  19  years  of  age.  Of  those 
with  tattoos,  26  (54%)  have  them  in  places  vdiich  are 
publicly  visible  with  only  a  few,  five  (10%),  ever  having 
attempted  to  conceal  them.  Only  eight  (16%)  report 
having  any  regrets  about  getting  a  tattoo  and  only  three 
(6%)  have  actually  had  a  tattoo  removed.  Almost 
everyone  (95%)  reported  having  firiends  who  have 
tatoos. 

Attitudes  and  Beliefs  About  Tattoos.  Univariate 
distribution  of  the  25  attitude  items  addressing  tattoos  is 
detailed  in  the  accompanying  table.  These  data  suggest 
that  it  is  a  widely  held  belief,  by  97%  of  the  respondents, 
that  tattoos  are  common  in  today’s  society.  Even  though 
they  may  be  more  common,  75%  think  that  tattoos  are 
more  accqjtable  among  young  adults  than  by  older 
generations.  The  vast  mqority  (93%)  also  believe  that 
tattoos  have  recently  become  more  acceptable  among 
females.  Most  (62%)  agree  that  getting  a  tattoo  is  a 
feshion  statement  while  some  (36%)  believe  that  it  is 
usually  an  impulsive  act  Only  a  few  (11%)  interpret 
getting  a  tattoo  as  a  rebellious  act  Even  fewer  (3%  and 
4%  respectively)  associate  people  with  tattoos  with  gangs 
and  extremist  groups.  In  fact,  a  large  majority  (83%) 
believe  feat  a  tattoo  is  a  way  of  ejqjressing  one’s 
individuality.  Although  it  is  widely  thought  (86%)  that 
people  wife  tattoos  are  negatively  stereotyped,  it  appears 
feat  fee  negative  percq)tions  are  not  held  by  this  groiq)  as 
few  (6%  and  9%)  think  feat  tattooed  individuals  are  more 
likely  to  abuse  alcohol  or  have  taken  illicit  drugs. 
Intaestingly,  given  fee  medical  training  of  this  grorq),  a 
full  third  (33%)  do  not  believe  feat  there  are  health  risks 
associated  with  getting  a  tattoo  and  a  majority  (86%)  feel 
comfortable  being  treated  by  a  healfecare  provider  wife  a 
tattoo. 

Compatibility  with  the  Mlitary.  Tattoos  are  thought 
to  fit  well  wifein  fee  mUitary  environment  as  a  large 
majority  (81%)  believe  that  having  a  tattoo  is  compatible 


wife  serving  in  fee  military  and  most  (70%)  see  tattoos  as 
having  a  traditional  place  in  military  society.  Almost  all 
(92%)  of  fee  respondents  believe  that  it  is  accqrtable  fijr 
enlisted  personnel  to  have  a  tattoo  and  this  acceptance  is 
not  restricted  to  enlisted  members  as  most  (89%)  also 
agree  feat  it  is  acceptable  for  military  officers  to  be  tattooed  as 
well. 

Discussion 

The  data  suggest  that  tattoos  are  probably  more 
prevalent  among  enlisted  military  personnel  than  is  found 
in  fee  general  population.  Additionally,  young  soldiers 
and  sailors  may  even  get  tattoos  at  a  greater  rate  than 
civilian  adolescents.  Furthermore,  fee  findings  hint  that 
tattooing  may  be  more  acceptable  to  females  in  fee 
military  than  their  civilian  counterparts. 

This  military  sample,  albeit  a  limited  one,  did  not 
attnbute  fee  n^atrve  characteristics  to  tattooed  individuals 
which  are  typically  described  in  fee  literature.  Military 
personnel  wife  tattoos  are  not  believed  to  be  likely 
membasofectremistgroiqjs  or  gangs.  Conversely,  a  tattoo 
tends  to  be  associated  wife  an  expression  of  individuality 
rather  than  as  a  symbol  of  group  affiliatioa  Nevertheless, 
since  many  service  members  get  a  tattoo  after  enlisting  in 
fee  mihtary,  it  is  unknown  if  fee  decision  represents  being 
influenced  by  group  pressure  or  an  attempt  to  teirrforce 
individuation  in  an  organization  which  insists  upon 
uniformity.  Also,  those  wife  tattoos  are  not  seen  to  be 
more  likely  to  act  out  in  such  ways  as  abusing  alcohol, 
using  illicit  drugs,  or  otherwise  acting  immaturely. 
Nevertheless,  the  widely  held  belief  that  people  wife 
tattoos  are  negatively  stereotyped  by  others,  implies  feat 
members  of  this  sample  may  have  had  ejqieriences  where 
individuals  wife  tattoos  were  singled  out  in  some  adverse 
way.  This  experience,  however,  could  have  occurred 
prior  to  entering  fee  military. 

Tattoos  ^pear  to  be  inextricably  linked  to  the 
mihtary.  They  are  perceived  to  be  more  reflective  of 
military  society  than  fee  American  culture  as  a  whole. 
Therefore  it  is  acceptable,  and  perhaps  even  desirable,  for 
military  members,  to  include  officers,  to  have  a  tattoo. 
This  is  inconsistent  wife  fee  conventional  wisdom,  as 
portrayed  in  fee  popular  1982  movie  “An  Officer  and  a 
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Gentleman,”  that  ofiScers  don’t  have  tattoos.  But  in 
today’s  climate  of  promoting  tolerance,  the  findings 
propose  that  today’s  soldiers  and  sailors  may  have  no 
difficulty  with  accepting  a  tattooed  leader.  Nevertheless, 
how  an  officer  with  a  tattoo  is  viewed  by  peers  and 
superiors  is  a  question  for  finiher  research.  Given  the 
degree  of  prevalence  and  apparent  strong  acceptance  of 
tattoos  within  the  military,  it  is  understandable  that  most 
respondents  would  report  having  fiiends  with  tattoos. 
This  finding  signals  fiiat  tattoos  do  not  rqrpear  to  create 
barriers  to  developing  cohesion  and  supports  the  idea  that 
there  are  more  similarities  than  differences  between  those 
with  and  without  a  tattoo. 

It  is  interesting  to  rrote,  given  tire  medical  military 
occiqjational  spedalties  of  the  respondents,  that  a 
considerable  number  are  not  aware  of  the  potential  health 
risks  associated  with  tattooing  methods.  If  this  medically 
trained  group  overlooks  the  risks  of  tattooing,  then  it  is 
probable  that  soldiers  without  a  medical  background  may 
do  so  in  even  greater  nirmbers  and  may  be  erqxrsing 
themselves  to  even  riskier  tattooing  settings.  It  may 
therefore  be  pmdent  to  initiate  preventive  health  efforts  to 
educate  soldiers  about  how  to  avoid  risky  tattooing 
methods  and  to  properly  care  for  a  newly  applied  tattoo  in 
order  to  reduce  the  chances  of  infectioa 

Very  few  respondents  expressed  regrets  aborrt 
getting  atattoo  and  fewer  still  have  ever  had  one  removed. 
This  apparent  general  satisfaction  with  their  tattooed 
existence  suggests  that  there  may  not  be  a  fiiture  increased 
demand  on  military  healthcare  resources  to  remove 
unwanted  body  art  Of  course,  this  implication  assumes 
that  the  reported  attitudes,  and  current  satisfaction,  remain 
relatively  stable  overtime. 

Study  Limitations 

The  principle  limitations  of  this  study  are  inherent  in 
its  reliance  on  survey  methods.  Additionally,  the  imique 
characteristics  of  the  lower  enlisted  sample,  taken  solely 
fixrm  medical  military  occupational  specialties,  constrain 
the  general  findings  to  all’military  personnel.  Particularly 
absent  are  respondents  fiom  the  officer  ranks.  While  tiiey 
were  purposely  excluded,  future  research  will  need  to 
include  them  to  determine  if  their  attitudes  and  beliefe  are 


conqjarable  to  those  of  enlisted  service  members. 

The  survey  instrument’s  moderately  low  reliability 
measure,  with  the  notable  exception  of  the  items  which 
address  the  perceived  compatibility  of  tattoos  within  tire 
military,  compounds  the  methodological  limitations. 
Nonetheless,  some  researchers  have  asserted  that  a  .50 
reliability  is  adequate  in  exploratory  studies  where  the 
intent  is  to  describe  and  not  to  establish  policies  or 
programs.'*  Future  research  may  be  well  served  by 
distinguishing  between  the  types  and  styles  of  tattoos.  A 
sharper  cfistinction  in  the  definition  of  tattoo  should  yield  a 
higher  reliability  level.  Moreover,  tattoos  can  not  be 
assurnedtobeaorie<lirtrenaorialihenornenoa  Therefore, 
there  might  be  a  point,  such  as  design,  location,  and 
appearance,  where  a  tattoo  becomes  unacceptable. 

Conclusions 

Although  one  should  be  careful  not  to  overstate  the 
^jplicability  of  findings  derived  fixrm  descriptive  data,  it 
appears  that  tattoos  have  entered  the  mainstream  of  the 
enlisted  ranks.  Tattoos  are  no  longer  seen  as  symbols  of 
deviant  subcultures,  but  as  acceptable  ejqpressions  of 
individual  personalities.  Young  soldiers  seem  to  hold 
predominantly  tolerant  attitudes  about  a  physical 
characteristic  which  can,  in  some  instances,  clearly 
identify  a  person  as  being  different  This  apparent 
willingness  to  accept  differences  among  peers  portends 
well  for  the  armed  services,  as  it  is  the  ability  to  cohere 
with  others  fixrm  diverse  backgrormds  that  is  the  hallmark 
of  an  effective  military  unit 
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The  U.S.  Army  R^imental  System 

Hie  Regimaital  System  was  origiiiated  by  direction 
ofGeneral  JohnA  M^ckham,  Chief  of  Staff  of  the  Anny. 
The  purpose  of  the  system  is  to  establish  a  method  that 
would  “aihance  combat  effectiveness  through  a 
fiamewoik  that  provides  the  opportunity  for  affiliatinn^ 
develops  loyally  and  commitment,  fosters  an  extended 
sense  of  belonging,  inpoves  unit  esprit,  and 
institulionalizies  the  warfighting  ethos,”  by  means  of  an 
affiliation  process  that  would  enable  the  soldier  to  serve 
with  a  particular  unit  Units  would  move  either  inside  or 
outside  the  continental  United  States  wifii  assigned 
personnel,  fiius  creating  a  stabilizing  effect  on  the  unit’s 
mission. 

The  concept  was  pproved  by  General  ^^rickham  in 
1981  and  enconpassed  the  active  Army,  Army  National 
Guard,  and  U.S.  Army  Resave.  The  Combat  Service 
Support  (CSS)  regimental  plan  was  to  integrate  the 
various  branches  into  the  R^imental  System  imder  a 
whole  branch  concept 

As  with  any  m^or  change  in  a  large  organization, 
some  senior  leaders  felt  the  Regimental  System  could  not 
be  effectively  introduced  into  CSS  organizations.  Th^ 
ejqjressed  fiieir  concerns  to  the  Chief  of  Staff  by  outlining 
tire  problems  of  the  system  and  comparing  the  capability 
of  the  combat  amis  organizations  to  maintain  cohesiveness 
through  the  COHORT  ^stem,  which  allows  entire  units 
to  move  togethCT.  The  whole  branch  concept  for  CSS 
organizations  precludes  this  optioa  General  Wicldiam 
acknowledged  the  concerns  fiom  the  field;  however,  he 
made  the  decision  to  make  CSS  organizations  become 
part  of  the  Regimental  System  and  directed  that  they 
submit  their  implementation  plans  for  review  and 
pproval. 

Thirteen  Years  of  Dedication 

The  U.S.  Army  Medical  Department  (AMEDD) 
Ri^imental  plan  was  submitted  to  Headquarters, 
Dqiartment  of  the  Army  (HQDA)  on  5  September  1985. 
The  plan  identified  Fort  Sam  Houston,  TX,  as  ttie  “Home 
of  file  Soldier  Medic”  and  The  Surgeon  General  as 
Commander  of  the  Regiment,  with  his  immediate  staff 


saving  in  positions  on  ttie  Regimental  staff.  The  single 
excqition  was  the  position  of  Adjutant,  which  would  be 
filled  by  a  nominative  process,  with  each  Corps  providing 
an  individual  on  a  rotating  basis.  The  plan  was  pproved 
by  the  Chief  of  Staff  in  January  1986,  with  activation  of 
the  Regiment  on  27  July  1986.  This  coincided  with  the 
anniversary  of  the  AMEDD  which  was  established  on  27 
July  1775.  On  30  May  1986,  HQDA  issued  General 
Order  No.  24,  establishing  the  Army  Medical  Department 
as  the  Army  Medical  Department  Corps.  Since  the 
AMEDD  was  already  made  up  of  six  Corps,  the 
establishment  of  another  Corps  would  have  created 
contusion  rather  than  the  desired  unity  and  cohesiveness 
that  were  the  objectives  of  the  Regimental  System.  Hus 
was  resolved  by  the  issuance  of  Cbiaal  Oder  No.  27, 
which  rescinded  toe  establishmait  of  toe  Army  Medical 
Department  Corps  and  established  the  Army  Medical 
Department  Raiment 

The  Raiment’s  activation  was  one  of  the  most 
significant  occasions  in  the  history  of  toe  AMEDD  in  the 
last  50  years.  The  activation  ceremony  on  28  July  1986 
was  an  event  charged  with  a  degree  of  emntinn  and 
excitement  that  was  evident  in  everyone  fiom  the  soldiers 
on  toe  parade  field  to  toe  distinguished  visitors  in  tire 
reviewing  stand.  Adjacent  viewing  areas  were  filled  with 
thousands  of  spectators  who  stood  silently  shoulder-to- 
shoulder  as  the  R^jmental  colors  were  uncased  and 
presented  for  the  first  time.  The  ceremony  concluded 
with  a  historic  re-enactment  of  mounted  cavalry  drill  and 
ceremonies  by  members  of  the  First  Cavalry  Division 
fiom  Fort  Hood,  TX,  dressed  in  period  uniforms.  Several 
other  ceremonies  were  also  held,  each  focusing  on  events 
or  individuals  who  have  played  key  roles  in  establishing 
toe  history  of  toe  AMEDD.  At  toe  notxommissioned 
officer  (NCO)  dining-in,  the  first  Commander  of  the 
Regiment,  Army  Surgeon  General  LTG  Quinn  Becker, 
was  presented  with  a  saber  inscribed  with  the  words 
“AMEDD  Regimental  Saber.”  The  saber  ngrresents  toe 
authority  of  the  Commander  and  displays  the  great 
respect  the  NCOs  have  for  his  position.  A  ceremony  was 
also  held  at  tire  Combat  Medic  Manorial,  with  toe 
placing  of  a  wreath  by  the  Regimental  Commander  and 
an  enlisted  soldier,  to  recegnize  and  pay  tribute  to  all 
medical  personnel  who  have  proudly  served  their  coimtry 
in  peace  and  war.  A  riewiy-constructed  enlisted  barracks 


PB  8-99-4/5/6  Apr/May/Jun  15 


located  on  Fort  Sam  Houston  was  dedicated  in  honor  of 
PFC  Richard  G.  \^^lson,  vdio  gave  his  life  vdiile  caring 
for  a  wounded  comrade  on  the  field  of  battle  during  the 
Korean  conflict  For  his  heroic  actions,  PFC  Wilson  was 
posthumously  awarded  the  Medal  of  Honor,  his  mother 
and  brother  participated  in  the  dedication  ceremony. 
Religious  services  were  conducted  at  flie  Academy  Brigade 
Chq)el  to  honor  all  soldiers  and  their  families  ^^ho  have 
served  their  country. 

The  years  since  1986  have  all  been  filled  with 
activities,  projects,  and  programs  created  to  ensure  that 
past  and  presoit  members  of  the  AMEDD  all  retain  file 
sense  of  aflSliation  and  belonging  inherent  in  the 
Regimental  philosophy.  It  has  been  a  period  of  many 
notable  initiatives;  the  success  of  file  Regiment’s 
activation  set  a  positive  tone  for  the  future. 

One  of  the  significant  events  of  the  Regiment’s  first 
year  was  the  development  of  the  “Heritage  of  Pride” 
documentary  videotape  series.  Eight  of  the  11  living 
Medal  of  Honor  winners  who  were  members  of  the 
AMEDD  when  they  earned  their  awards  were  invited  to 
Fort  Sam  Houston  to  participate  in  a  living  history 
program.  This  venture  gave  fiiem  the  opportunity  to  relate 
the  circumstances  that  led  to  their  being  awarded  the 
nation’s  highest  honor.  “Heritage  of  Pride”  provides  an 
unprecedented  historic  view  of  these  soldiers  and  the 
landing  contributions  they  have  made  to  the  AMEDD 
Regiment,  the  U.S.  Army,  and  the  natioa 

The  year  following  the  first  anniversary  was 
extremely  busy,  with  the  efforts  of  the  Regiment  focused 
on  ensuring  that  Army  National  Guard  and  Army 
Reserve  soldiers  understood  that  they  were  an  active  and 
integral  part  of  the  AMEDD  Regimental  System. 
Another  important  initiative  was  successfiilly  completed 
that  year;  the  adoption  of  an  enlisted  Corps  seal  to 
represent  them  as  a  separate  entity  and  stand  alongside  file 
S€^  of  the  six  AMEDD  officer  Corps. 

In  late  1987,  the  Department  of  Defense  announced 
file  approval  for  issue  of  a  new  medal  for  prisoners  of  war 
(POWs)  vvho  had  served  honorably  during  their  captivity. 
Much  had  been  written  about  the  eiqieriences  and  ordeals 
of  POWs  during  their  internment  by  enemy  forces.  The 


best  known  of  these  stories  centered  on  medical  personnel 
who  were  considered  to  be  noncombatants  who  cared  for 
the  wounded  of  their  own  country  and,  fiequently,  the 
enemy’s  wounded.  The  decision  was  made  that  the  1988 
anniversary  theme  would  be  “Recognition  of  Prisoners  of 
War.”  Invitations  to  the  ceremony  were  sent  to  all  POWs 
who  could  be  located;  a  total  of  34  POW  medals  were 
awarded  during  the  Regimental  ceremony.  The  recipients 
consisted  of  both  officers  and  enlisted  personnel  fium 
World  War  H,  fiie  Korean  Conflict,  and  the  Vietnam  War. 
Although  34  medals  were  presented,  only  33  individuals 
were  present  Mr  Benjamin  Austria  accepted  two  medals, 
one  for  himself  and  one  for  his  Either  with  whom  he  had 
been  incarcerated  during  World  War  H.  His  father  later 
esaped,  only  to  be  rec^)tured  and  executed  for  continuing 
to  fight  against  the  enemy.  The  presentation  of  these 
POW  medals  produced  what  was  certainly  the  most 
emotion-filled  ceremony  in  the  recorded  history  of  the 
AMEDD.  When  Army  Surgeon  General  and  Regimental 
Commander  LTG  Frank  Ledford  made  the  last 
presentatiort  the  6,000  spectators  responded  with  a 
standing  ovation  that  lasted  more  than  5  minutes.  This 
brou^t  tears  to  fire  eyes  of  all  the  POWs...they  understood 
that  the  great  sacrifices  they  had  made  for  their  country 
had  not  been  forgotten. 

The  years  since  1986  have  seen  a  period  of  many 
notable  initiatives.  They  have  all  been  filled  with 
activities,  projects,  and  programs  created  to  ensure  fiiat 
past  and  present  members  of  the  AMEDD  retain  the  sense 
of  affiliation  and  belonging  inherent  in  the  Regimental 
philosophy.  These  ensuing  years  have  seen  a  multitude  of 
significant  events,  not  orJy  for  the  Regiment,  but  for  the 
entire  AMEDD,  including  Operations  “Desert  Shield/ 
Desert  Storm,”  and  “Just  Cause;”  as  well  as  humanitarian 
medical  support  missions  into  Haiti,  Somalia,  and  Bosnia 
It  is  evident  that  the  success  of  the  Regiment’s  activation 
and  first  several  years  set  a  positive  tone  for  the  future. 

Goals 

The  AMEDD  Regiment  has  the  privilege  of  helping 
maintain  the  AMEDD’s  tradition  and  history  of  caring. 
Looking  back  in  medical  annals,  we  see  the  “soldier 
medic”  following  the  Army,  providing  assistance,  and 
learning  how  to  best  help  others.  The  goals  of  the 
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Regimeotal  System  highlight  and  reinforce  this  proud 
histoiy. 

It  gives  soldiers  a  continuous  Men^ication  to  a 
single  Regiment  As  we  look  back  to  our  past 
accomplishments,  we  can  identify  with  fliose  ^^4io  came 
before  us.  Army  nurses  oftoday  can  certainly  recognize 
and  identify  with  their  historical  counterparts  diown  at 
this  hospital  ward  (below)  during  the  Spanish-American 
War  in  1899. 


The  Regimental  System  engjhasizes  the  history, 
customs,  and  traditions  of  the  Raiment.  It  does  fliis  by 
holding  sacred  those  fundamental  ideals  and  philosophies 
ofcaring  for  others,  hi  thmkmgaboiit  our  histoiy,  we  can 
see  how  the  AMEDD  has  provided  support  on  the 
battlefield,  one  of  the  most  important  of  which  was 
evacuation  of  casualties  fiurn  the  jungles  of  Vietnam 
(below). 


It  instills  a  sense  of  pride  in  the  historical 
acconq>lishments  of  the  AMEDD  Regiment.  When  you 
look  back  into  AMEDD  Regimental  histoiy,  you  can  be 
proud  of  what  has  been  accomplished.  It’s  possible  that 
you  can  identify  with  some  of  the  individuals  who 
preceded  you.  Those  ofyou  who  are  administrators  may 
be  able  to  relate  to  this  field  medical  records  office  of  1 865 
(below).  The  development  of  a  recordskeeping  system 
led  to  the  publication  of  one  of  the  greatest  medical  texts 
ever  writtei:  Medical  and  Surreal  History  of  the  War  of 
the  Rebellion.  Published  after  the  Civil  War,  it  was  hailed 
as  a  classic;  the  first  time  that  American  medicine  was 
recognized  for  its  achievements  by  the  European  medical 
communify. 


Any  logistician  will  tell  you  that  without  supplies,  an 
Army  cannot  move,  and  wifiiout  medical  supplies,  a 
patient  cannot  be  cured.  World  War  I’s  mobilization 
brought  with  it  the  need  for  an  organized  system  of  supply 
as  shown  by  these  supply  personnel  checking  in  a 
shipment  at  a  U.S.  Army  warehouse  in  Fiance  (below). 


The  need  for  preventive  medicine  to  combat  the 
diseases  inherent  to  the  battlefield  brought  about 
development  of  the  Sanitary  Corps.  Safer  water,  better 
pCTSonal  hygiene,  and  steam  cleaning  of  uniforms  to  kill 
insects  (below)  are  but  a  few  of  the  innovations  developed 
during  the  “war  to  end  aU  wars.” 


World  War  I  was  the  first  war  in  history  ^\lle^e  the 
died-of-disease  rate  was  less  than  that  of  killed-in-action. 
This  is  a  testament  to  the  skill  and  determination  of 
preventive  medicine  personnel. 

The  stresses  of  combat  call  for  individuals  skilled 
and  compassionate  enough  to  help  their  fellow  soldiers 
tiitough  the  rough  times,  as  shown  in  this  photograph 
taken  during  the  Korean  Conflict  (below). 


Better  techniques  for  treatment  of  combat  stress 
casualties  continue  with  the  development  of  forward 
teams  deployed  vdiete  the  need  arises. 

Clearing  the  battlefield  of  wounded  has  evolved 
finm  man  to  horse  to  machine.  As  shown  in  this  European 
town  during  World  War  II  (below),  evacuation  of  casualties 
was  diflScult.  This  war,  however,  saw  the  development  of 
a  viable  system  of  evacuation  using  air  power. 


By  employing  fixed-wing  aircraft,  the  movement  of 
casualties  fiom  the  finnt  lines  to  hospitals  flourished.  We 
even  saw  the  first  use  of  helicopters  for  casually 
evacuation  in  1944.  By  the  conclusion  of  the  Korean 
Conflict  in  1953,  the  helicopter  was  an  accepted  part  of 
battlefield  medicine.  The  Post-Korea  era  saw  development 
of  rotary-wing  aircraft  and  doctrine  that  grew  to  finrtion 
during  the  Vietnam  War. 

Responsibilities  of  the  Regimental  Office 

In  order  to  perpetuate  our  hard-earned  heritage,  tire 
Regimental  office  is  charged  with  a  group  of  highly 
diverse  and  wide-ranging  responsibilities: 

Coordinate  the  AMEDD  Regimental  program.  This 
is  accomplished  educating  AMEDD  soldiers  on 
AMEDD  history,  interacting  with  otiier  Army  components, 
both  active  and  reserve,  and  emphasizing  tiie  affiliation 
process.  Every  soldier,  officer  or  enlisted,  vdio  completes 
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their  medical  training,  is  affiliated  with  the  AMEDD 
Regiment.  They  receive  their  affiliation  certificate 
(Figure  1)  upon  graduation  and  their  personnel  file  is 
updated  to  reflect  fiiis. 


Stlfc  Sturgeon  (General,  Hniteb  Statea  Armg, 

takes  pleasure  in  recngniiing  tlie  affiliatian  af 

uiitk 

®1|E  Mnttfd  ^otEB  Armg  iHedkal  department  degiment. 

Sllis  certificate  attests  ts  flour  formal  affiliation  uiitli  ti|e 
Armfl  IRebical  fiepartment  Hegiment  —  a  regiment  uilioae  trabltion  of 
caring  is  atstinguisiiek  bfl  more  tiian  zaa  flears  of  proud  and  faithful  seruice 
to  soldiers,  the  finited  States  Armfl,  and  the  fintted  States  of  America. 

'Mm. 

2Ihe  i^rgeon  (General 

Fig  1. 


Marketing  the  Regjment.  The  Regimental  office 
has  an  inherent  responsibility  to  market  the  Raiment  as 
an  AMEDD-wide  organizatioa  This  is  most  effectively 
accomplished  in  several  ways: 

•  Conducting  ceremonial  events  honoring  the 
AMEDD.  Events  such  as  the  annual  Regimental 
anniversary  held  at  the  AMEDD  Museum  gives  the 
organization  positive  visibility. 

•  Administering  the  traveling  flag  program. 
Another  method  is  to  “show  the  colors.”  The  office 
maintains  several  Regimental  flags,  one  of  which  can  be 
shipped  to  a  unit  for  use  at  an  event  such  as  a  dining-in. 
Various  period  uniforms,  some  authentic  and  some 
reproductions,  can  also  be  included  (for  example,  use  by  a 
color  guard). 

•  Providing  historical  displays  in  NCO  Academies 
and  other  schools.  The  historical  and  period  uniforms  and 


materials  that  the  office  has  acquired  over  the  past  10 
years  provide  the  basis  for  numerous  historical  displays. 
Botii  military  and  civilian  institutions  have  contact^  the 
Regiment  for  assistance  in  setting  up  these  displays  in 
corgunction  with  various  educational  programs  and  local 
celebrations. 

•  Developing  static  displays  for  major  military  and 
civilian  conferences.  Numerous  military  and  civilian- 
sponsored  conferences  worldwide  provide  venues  for 
displays  that  identify  and  define  Regimental  goals  and 
activities.  Again,  memorabilia  and/or  uniforms  are 
ficquently  rrsed  to  reinforce  the  historical  significance  of 
the  Regimental  concept 

Record  die  History  of  the  AMEDD 

One  of  the  Regimental  Historian’s  primary  dirties  is 
to  help  record  fire  history  of  the  organizatioa  In  addition 
to  conducting  research  and  preparing  documents 
concerning  the  AMEDD,  he  responds  to  historical 
background  inquiries,  bofii  military  and  civilian,  fiom  all 
over  the  world.  He  also  uses  the  Oral  History  interview  as 
a  technique  to  record  and  preserve  veterans’  experiences 
for  the  use  of  future  generations.  This  type  of  interview 
has  been  of  particular  importance  based  on  the  significant 
participation  of  AMEDD  soldiers  in  the  Vietnam  conflict 
and  Operations  Desert  Shield  /Desert  Storm. 

Administrative  Support  for  R^imental  Nominations 

are  two  honorary  positions  in  the  AMEDD 
Regiment  organization:  Honorary  Colonel  and  Honorary 
Sergeant  M^or.  Tlity  provide  assistance  to  fire  Regimental 
Commander  and  Command  Sergeant  Major  in  addition 
to  participating  in  ceremonial  events;  both  of  these 
positions  cany  3-year  terms.  The  AMEDD  Regimental 
office  provides  ongoing  administrative  support  for  these 
individuals  as  well  as  processing  of  nominations  to  fill  the 
positions  when  necessary . 

To  perpetuate  the  history  and  traditions  of  the 
Regimait  and  firrther  enhance  unit  morale  and  esprit,  the 
Regimental  System  provides  for  the  recognition  of 
individuals  who  have  contributed  to  the  Raiment  In 
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order  to  ensure  that  all  deserving  individuals  are 
recogni2ied,  this  program  is  divided  into  three  categories; 

•  Distinguished  Member  of  the  Regiment  (DMOR). 
The  DMOR  (Figure  2)  is  of  the  same  distinguished 
stature  as  the  Honorary  Colonel  and  die  Honorary 
Sergeant  Major  of  the  Regiment  Nominees  are  those 
•who  have  made  ongoing  significant  contributions  to  the 
AMEDD  and/or  the  Regiment  It  is  normally  reserved  as 
a  retirement  award.  The  DMORs  share  in  the  mission  of 
perpetuating  the  history  and  traditions  of  die  AMEDD. 
Ihe  nominee  must  be  an  officer,  warrant  officer,  enlisted 
manber  of  the  active  Army,  Army  National  Guard,  U.S. 
Army  Reserve,  retired  member,  or  civilian  employee 
affiliated  with  the  AMEDD  Regiment  Once  jqipointed, 
tenure  is  indefinite.  Duties  of  die  DMOR  are  primarily 
ceremonial  and  participation  in  Regimental  events  is 
encouraged. 


Is  Granted  and  Assigned 
the  Distinction  of 

BiBttnsufBlfetii  iMetnber 
of  tbe 

United  ^otEB  Artng 
flcbical  flettortment  fiegtment 

This  Appointment  Recognizes  His  Contributions 
to  Regimental  Continuity, 

Tradition,  and  Esprit  de  Corps 


BY  ORDER  OF  THE  SURGEON  GENERAL 


•  Honorary  Member  of  the  Regiment  (HMOR). 
This  program  is  designed  to  recognize  individuals  who 
are  not  abated  with  the  Regiment,  but  vdio  have  made 
significant  contributions  to  the  AMEDD.  Nominees  for 
the  HMOR  (Figure  3)  must  not  be  eligible  for  recognition 
in  any  odier  category  and  must  have  a  history  of  long  and 
close  association  with  the  AMEDD  Regiment  or  have 
performed  a  significant  act  or  service  for  die  organizatioa 


•  Friend  of  the  Regimerrt  (FOI^.  The  FOR 
(Figure  4)  designation  was  developed  by  The  Surgeon 
General  as  a  means  to  recognize  individuals,  gtoips,  or 
businesses  which  are  not  affiliated  with  the  Regiment  but 
have  made  contributions  to,  or  performed  a  savice  for  die 
AMEDD  Regiment 


mates 


Jb  ftecB^nfieh  as  a  9iirnd  of  tlie  lUghnttit. 

(Bllia  Appointment  la  (BesttmonQ  to  tire  (^utatanding  l&upport 
fiou  Haue  frouibeb  to  tt?e  AnnQ  ilebical  lepartment. 


BY  ORDER  OF  THE  SURGEON  GENERAL 


Additional  details  concerning  AMEDD  Regimental 
recognition  programs  may  be  obtained  by  contacting  the 
Re^ental  Adjutant  or  Regimental  Historiaa  Address 
information  is  located  at  the  end  of  diis  special  section. 
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Commanders 


LTG  Quinn  H.  Becker 
BG  Robert  H.  Buker 
LTG  Frank  F.  Ledford,  Jr 
MG  Frederick  N.  Bussey 
LTG  Alcide  M.  LaNoue 
LTG  Ronald  R.  Blanck 

Sergeants  Major 

SGM  Daniel  J.  Bullis 
SGM  David  Macintosh 
CSM  Robert  L.  Adams 
CSM  Walter  R.  Scott 

Honorary  Colonels 

MG  Spurgeon  H.  Neel  (USA  Ret) 

COL  James  G.  Van  Stratten  (USA  Ret) 

COL  T.  R.  Byrne  (USA  Ret) 

Honorary  Sergeants  Major 

CSM  George  A.  Pearce  (USA  Ret) 

CSM  Howard  R.  Harrell  (USA  Ret) 

SGM  Julius  Bennett  (USA  Ret) 

Regimental  Adjutants/Directors  of  Regimental  Activities 

MAJ  James  A.  Swain 

MAJ  William  T.  Bester 

CPTDavidA.  Coker 

SGM  Terry  L.  Nigh 

MAJ  Sherry  J.  Morrey-Augsbiuger 

SGM  Kenneth  M.  Snyder 

SGM  Ronald  F.  Still  (USA  Ret) 

MAJ  William  R.  Addison 


27Jul  86 -31  May  88 
1  Jun  88  - 15  Jun  88 
16  Jun  88  -  18  Jun  92 
19  Jun  92  -  4  Sep  92 
5  Sep  92 -31  Aug  96 
1  Sep  96  -  Present 


27  Jul  86  -  30  Jul  92 
1  Aug  92-1  Oct  92 
1  Nov  92  -  30  Sep  96 
1  Oct  96  -  Present 


27  Jul  86  -  30  Jul  94 
1  Aug  94 -31  Jan  97 
1  Feb  97  -  Present 


27  Jul  86  -  28  Feb  90 
1  Mar  90-31  Jan  97 
1  Feb  97  -  Present 


27  Jul  86  -  30  Jun  87 
1  Jul  87  -  23  Jun  88 
24  Jun  87  -  28  Feb  90 
1  Mar  90 -31  Aug  92 
1  Sep  92 -31  Aug  94 
1  Sep  94 -30  Nov  96 
1  Dec  96 -31  May  97 
i  Jun  97  -  Present 


For  additional  information  concerning  the  AMEDD  Regiment  or  any  of  the  Regimental  programs,  contact  the 
Regimental  office: 

Commercial:  (210)221-8455  e-mail  Addresses: 

DSN:  471-8455  tr_byrne@sm^iinkmedcom.amedd.army.mil 

FAX:  (210)  221-8697  ron.still@cs.amedd.arny^.mil 


fMAJ  Addison  is  the  Adjutant,  U.S.  Army  Medical  Department  Regiment,  Fort  Sam  Houston,  TX. 
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Case  Report  I:  Smokeless  Tobacco 
Cessation  Therapy 


CPT  Edwin  A.  Deagle  lilt 
MAJ  Timothy  R.  Berigantt 


In  the  United  States,  approximately  6.9  million 
people  use  smokeless  tobacco  on  a  regular  basis.'  The 
Centers  for  Disease  Control  and  Prevention  (CDCP) 
found  that  approximately  20%  of  male  high  school 
students  used  smokeless  tobacco  in  1995.^  Production  of 
smokeless  tobacco  has  also  increased  ^proximately  83% 
since  1981  according  to  the  U.S.  Department  of 
Agriculture.^  Anecdotal  evidence  suggests  smokeless 
tobacco  use  is  higher  in  the  milit^  than  in  the  civilian 
population  and  is  on  the  increase.  Smokeless  tobacco  has 
numerous  health  risks  associated  with  its  use  including 
increased  rates  of  orophaiyngeal  cancer,  leukoplakia,  gum 
recession,  bone  loss  around  the  teeth,  and  increased 
subsequent  cigarette  smoking.^  Despite  its  widespread 
use  and  the  clear  impact  on  mihtaiy  readiness,  there  is 
only  limited  research  in  the  literature  regarding  its 
treatment  We  present  a  series  of  five  cases  documenting 
the  successful  treatment  of  smokeless  tobacco  utilizing  a 
two-pronged  approach  combining  pharmacotherapy  and 
psychoeducational  tiier^y.  Bupropion  hydrochloride  was 
lecaitiy  approved  by  the  Food  and  Drug  Administration  for 
smoking  cessation  and  has  shown  good  overall  efficacy 
vdien  combined  with  counseling  (cessation  rates  of  20% 
to  25%  at  1  year).''  Since  addiction  to  nicotine  is  the 
common  factor  linking  smoking  and  smokeless  tobacco 
use,  pharmacologic  treatments  that  directly  target 
neuiotransmitters  associated  with  nicotine  addiction 
(ptimarify  dopamine  and  noradiener^c  receptors)  should  be 
effective  r^ardless  of  toe  mechanism  of  tobacco 
consumption.  A  recent  meta-analysis  conducted  by  toe 
CDCP  in  conjunction  with  toe  Agency  for  Health  Care 
Policy  and  Research  (AHCPR)  shows  a  clear  dose- 
response  relationship  between  toe  intensity  of  counseling 
and  successful  cessation  outcome.^  They  suggest  optimal 
cessation  rates  can  be  achieved  with  toeitqiy  interventions 
of  at  least  4  to  7  weeks  duration.  The  82d  Airborne 


Division  Tobacco  Cessation  Program  was  designed  with 
toese  guidelines  in  mind.  The  phaimacolo^cal  intervention 
was  conducted  utilizing  bipopion  hydrochloride  (150  mg 
b.i.d)  for  epproximately  10  weeks.  The  medication  was 
started  by  toe  patient  after  gaining  informed  consent- 
ideally,  at  least  1  week  prior  to  toe  start  of  toe  behavior 
modification  classes.  The  82d  Airborne  Division 
Psychiatrist  was  responsible  for  initial  screening  of 
patients  for  medical  contraindications  and  ongoing 
medication  management  during  the  intervention  Because 
of  toe  potential  risk  of  seizures  in  patients  taking 
biproprion  hydrochloride,  patients  who  had  a  personal  or 
familial  history  of  seizure  disorder,  present  or  past  eating 
disorder,  pregnancy,  or  were  actively  abusing  alcohol 
were  excluded  fiom  toe  pharmacotherapy  portion  of  toe 
treatment 

Several  different  counseling  interventions  have  been 
used  with  tobacco  cessation  ranging  fiom  laypersons 
trained  as  group  fecilitators  to  clinical  psychologists  and 
psychiatrists  providing  structured  therapy  -  all  with  some 
degree  of  success.  The  CDCP  and  AHCPR  meta-analysis 
showed  no  significant  differences  between  toe  types  of 
providers  and  outcome.  Because  of  toe  high  operations 
tempo  of  toe  82d  Airborne  Division,  toe  number  of  group 
sessions  was  kept  at  toe  low-end  of  toe  CDCP 
recommendations  (four  50  minute  group  sessions). 
Unfortunately,  commanders  are  reluctant  to  release  their 
soldiers  for  longer  titan  4  weeks  due  to  mission  needs, 
even  for  programs  which  provide  them  with  a  clear 
benefit,  and  tobacco  cessation  programs  need  command 
support  to  be  maximally  effective.  The  four  group 
sessions  were  designed  to  combine  skills  training/ 
problem-solving  work  along  with  siqtportive  toertpy. 
Groip  size  was  limited  to  a  maximum  of  12  members  so 
that  each  member  could  receive  individually  tailored 
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cessation  recommendations.  The  Division  P^chologist 
was  responsible  for  initial  evaluation  and  education,  groiq) 
tiierapy,  and  follow-up  interviews. 

The  first  case  is  a  3 1-year-old  male  with  an  1 1-year 
history  of  one  can  per  day  of  smokeless  tobacco  vvfio 
denied  any  history  of  smoking.  The  patient  previously 
made  several  attempts  to  quit  his  habit  utilizing  nicotine 
patches  as  well  as  abnqDt  cessation  with  limited  success 
for  a  short  period  of  time.  The  patient  started  bupropion 
hydrochloride  sustained-release  (150  mg  b.i.d.)  1  week 
prior  to  group  treatment.  The  patient  noted,  after 
approximately  1  week  on  medication,  a  reduction  in 
cravings  for  the  smokeless  tobacco  and  by  week  5  he  was 
tobacco-fiee.  He  noted  few  side  effects  associated  with 
the  medication;  noting  a  change  in  the  taste  of  the 
smokeless  tobacco  as  the  most  prominent  After 
^proximately  3  days  on  bupropion,  the  smokeless 
tobacco  was  described  by  the  patient  as  “tasting  terrible” 
and  he  stated  that  the  poor  taste  was  one  factor  in 
becoming  smoke-fiee.  He  also  reported  the  coping  skills 
learned  in  tire  group  allowed  him  to  withstand  tobacco 
cravings  and  avoid  relapse. 

The  second  case  is  a  22-year-old  male  witii  an  8-year 
history  of  one-third  can  per  day  of  smokeless  tobacco  use 
along  with  a  7-year  history  of  smoking  E^jproximatety  one 
pack  per  day.  The  patient  previously  made  several 
attempts  to  quit  his  habit  utilizing  nicotine  patches  as  well 
as  abnqjt  cessation  with  some  limited  success  for  a  short 
period  of  time  (^roximately  2  months).  The  patient 
started  bupropion  hydrochloride  sustained-release  (150 
mg  b.i.d.)  1  week  prior  to  grovq)  treatment  The  patient 
noted,  after  approximately  1  week  on  medication,  a 
reduction  in  cravings  for  the  smokeless  tobacco  and  by 
week  4  he  was  tobacco-fiee.  He  noted  initial  headaches 
associated  with  tire  medication,  vriiich  subsided  after 
^roximately  3  days,  but  few  other  side  effects;  also 
noting  a  change  in  the  taste  of  the  smokeless  tobacco  as 
the  most  prominent  The  patient  also  felt  the  poor  taste 
was  one  significant  factor  in  becoming  smoke-fiee.  In 
addition,  he  also  felt  the  coping  skills  learned  in-groip 
allowed  him  to  avoid  rel^se  during  the  initial  months. 

The  third  case  is  a  37-year-old  male  witii  a  27-year 
history  of  one  can  per  day  of  smokeless  tobacco,  vriio 


denied  any  history  of  smoking.  The  patient  previously 
made  several  attempts  to  quit  his  habit  utilizing  nicotine 
gum  as  well  as  herbal  snuff  with  only  very  limited  success 
for  approximately  2  days.  The  patient  started  bupropion 
hydrochloride  sustained-release  (150  mg  b.i.d.)  2  weeks 
prior  to  group  treatment  The  patient  noted,  after 
approximately  1  week  on  medication,  a  mild  reduction  in 
cravings  for  the  smokeless  tobacco  and  by  week  6  he  was 
able  to  cut  his  tobacco  use  to  ^proximately  one-half  can 
per  day.  Although  he  did  not  note  a  .significant  reduction 
in  cravings  prior  to  quitting,  he  did  note  the  medication 
appeared  to  significantly  reduce  the  cravings  as  he 
attempted  to  cut  down.  The  patient  noted  no  side  effects 
associated  with  the  medication  and  did  not  report  the 
change  in  tobacco  taste  as  had  other  patients.  He  felt  the 
bupropion  was  only  moderately  effective  in  allowing  him 
to  deal  with  the  physiological  addiction,  but  tiie  medication 
did  give  him  time  to  apply  the  coping  skills  learned  in- 
groiqj  to  better  withstand  short-term  tobacco  cravings. 

The  fourth  case  is  a  29-year-old  male  with  an  14- 
year  history  of  one-half  can  per  day  of  smokeless  tobacco 
^\bo  denied  any  history  of  smoking.  The  patient  previously 
made  several  attempts  to  quit  his  habit  utilizing  abnqjt 
cessation,  sta5dng  tobacco-fiee  for  approximately  2 
weeks.  The  patient  started  bupropion  hydrochloride 
sustained-release  (150  mg  b.i.d.)  1  week  prior  to  grorq) 
treatment  The  patient  noted,  after  ^rproximately  1  week 
ori  medication,  a  significant  reduction  in  cravings  for  the 
smokeless  tobacco  and  by  week  3  he  was  tobacco-fiee. 
He  noted  no  side  effects  associated  with  flie  medication 
otiier  than  a  change  in  the  taste  of  the  smokeless  tobacco. 
The  patient  also  felt  the  poor  taste  was  one  significant 
fector  in  becoming  smoke-fiee.  Coping  skills  learned  in¬ 
group  again  allowed  him  to  avoid  rel^se. 

The  final  case  is  a  3 l-year-old  male  with  an  8-year 
history  of  approximately  one  can  per  day  of  smokeless 
tobacco  vriio  daiied  any  history  of  smoking.  The  patient 
previously  made  numerous  attempts  to  quit  his  habit 
utilizing  abmpt  cessation  with  some  success  (longest 
abstinence  period  was  6  months).  The  patient  started 
bupwpion  hydrochloride  sustained-release  (150  mg  b.i.d.) 
1  week  prior  to  group  treatment  The  patient  noted,  after 
qpoximately  1  wedc  on  medication,  a  dramatic  reduction 
in  cravings  for  the  smokeless  tobacco  and  by  week  3  he 
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was  tobacco-free.  He  noted  virtually  no  side  effects 
associated  with  the  medication;  noting  a  significant 
change  in  the  taste  of  the  smokeless  tobacco  as  the  most 
prominait  effect  The  patient  felt  the  bipopion  was  key 
in  his  becoming  tobacco-free.  He  felt  the  medication 
allowed  him  to  effectively  deal  with  the  physiological 
cravings  so  that  he  could  r^ly  the  coping  skills  learned 
in-group  to  withstand  psychological  tobacco  cravings  and 
avoid  subsequent  relqjse. 

Several  common  trends  appeared  vdien  evaluating 
these  cases.  First,  patients  clearly  stated  that  in  most  cases 
bupropion  hydrochloride  sustained-release  significantly 
decreased  the  physiological  cravings  associated  with 
traditional  tobacco  cessation  strategies.  Patients  also 
reported  the  change  in  the  smokeless  tobacco  taste 
significantly  contributed  to  their  ability  to  successfully 
abstain.  Few,  ifany,  significant  side  effects  were  reported 
by  the  patients  and  none  of  the. side  effects  caused  the 
patients  to  discontinue  the  medication.  It  also  appears 
that  the  one  case  in  ^^hich  complete  cessation  was  not 
achieved  may  have  been  in  part  due  to  the  perceived  lack 
of  medication  effect  reported  by  the  patient  This  patient 
essentially  reported  no  response  (positive  or  negative)  to 
toe  medication  and,  as  a  result,  his  ability  to  manage 
cravings  was  impacted. 

Another  trend  noted  with  these  cases  is  that  all 
patients  were  highly  motivated  to  quit  and  had  previous 
experience  attempting  to  quit  As  a  result,  they  all 
attended  at  least  three  out  of  four  group  therapy  sessions. 
They  each  felt  toe  psychoeducational  therapy  was  a 
significant  part  oftoeir  continuing  to  be  tobacco-fiee.  One 
common  comment  was  they  suggested  toe  number  of 
group  sessions  should  be  increased.  An  increase  in  toe 
number  of  group  sessions  would  likely  result  in  an 
increase  in  toe  program’s  efficacy  and  should  definitely  be 
considered  in  units  where  soldiers  may  be  able  to  attend 
toe  m^ority  of  groiqjs.  Patients  also  repotted  toe  specific 
tailoring  of  toe  skills  training  to  their  particular  situation 
was  usefiil.  Specific  behavior  modification  skills  applied 
to  toe  individual  case  appear  to  impact  toe  patient’s  ability 
tobesuccessfijl. 

Several  cautions  should  also  be  noted  with  this 
report  First,  toe  small  sample  size  reported  here  does  not 
lend  itself  to  statistical  analysis  and  may  not  be 


representative  of  smokeless  tobacco  users  in  general.  All 
of  these  soldiers  were  highly  motivated  to  quit  and 
participated  fully  in  toe  treatment  Soldiers  who  lack  that 
motivation  will  likely  show  less  successful  results.  In 
addition,  all  data  is  based  on  toe  soldier’s  self-report 
Self-report  data  in  tobacco  cessation  is  subject  to  a 
number  of  limitations  that  objective  data  can  help 
alleviate.  Finally,  since  this  program  is  so  new,  toe 
soldiers  are  currently  only  reporting  cessation  success 
rates  at  toe  6-monto  interval.  Previous  research  clearly 
shows  that  successful  tobacco  cessation  rates  decrease 
fiom  6  months  to  1-year  reports. 

Despite  toe  cautions  mentioned,  toe  82d  Airborne 
Division  Tobacco  Cessation  Program  clearly  shows 
significant  promise  in  helping  soldiers  become  tobacco- 
fiee.  The  combination  of  bupropion  hydrochloride 
sustained-release  and  psychoeducational  therapy  enabled 
four  out  of  five  soldiers  to  be  tobacco-fiee  at  6  months  and 
enabled  toe  other  soldier  to  reduce  his  smokeless  tobacco 
consumption  by  qjproximately  50%.  Clinicians  throughout 
toe  Army  should  consider  how  to  implement  an 
organized  tobacco  cessation  program  in  their  area.  In 
addition,  this  preliminary  rqxnt  suggests  additional  research 
is  needed  to  better  quantify  toe  overall  effectiveness  of 
different  fypes  of  pharmacological  intervention,  ideally 
using  objective  and  self-report  measures,  along  with 
different  lengths  of  psychotherapy. 
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Case  Report  II:  Naltrexone  Related 
Smoking  Cessation 


MAJ  Timothy  R.  Beriganft 


Naltrexone  is  an  opiate  antagonist  used  as  an  adjunct 
in  the  treatment  of  alcohol  dependence.'  It  has  been 
reported  to  have  possible  efficacy  for  smoking  cessation.^ 
Two  cases  are  presented  in  vviiich  patients  taking 
naltrexone  for  alcohol  dependence  were  able  to 
discontinue  cigarette  smoking. 

The  first  patient  is  a  28-year-old  female  diagnosed 
with  alcohol  and  nicotine  dependence  averaging  24  to  30 
cigarettes  per  day  for  7  years.  She  reported  several 
attempts  to  quit  having  employed  nicotine  patches, 
nicotine  gum,  and  abnq>t  cessation  (“cold  turkey”).  No 
single  attempt  lasted  more  than  2  days  due  to  intense 
craving.  As  part  of  her  alcohol  treatment,  she  agreed  to  a 
trial  of  naltrexone  50mg/d.  She  noted  at  the  end  of  1  week 
of  treatment  that  she  had  decreased  her  cigarette  intake  to 
5  cigarettes  pa-  day.  About  2  weeks  into  treatment,  she 
had  stopped  smoking  entirely,  attributing  it  to  a  loss  of 
craving.  She  remains  active  in  her  alcohol  treatment  and 
has  8  months  of  sobriety.  She  has  been  ofif  the  naltrexone 
for  2  months  after  6  months  treatment  with  naltrexone  and 
istobacco-fi«e. 

The  second  patient  is  a  32-year-old  male  v^o,  after 
undergoing  an  unremarkable  detoxification  for  alcohol, 
agreed  to  a  trial  of  naltrexone  50mg/d.  He  initially 
complained  of  excessive  sedation  and  his  dose  was 
decreased  fix>m  50  to  25mg/d  wifti  an  improvement  in 
tolerance.  At  the  end  of  1  week,  his  dosage  was  increased 
to  50mg/d.  At  2  weeks,  he  noted  that  his  cigarette  intake 
had  dirninishedfiom  30  cigarettes  per  day  to  10in3days. 
He  felt  less  of  an  urge  to  smoke  and,  as  his  physical 
condition  improved,  he  had  less  desire  to  smoke.  Mer  3 
weeks  (mi  naltrexone  50mg/d  the  patient  had  stopped 
smoking  entirely.  He  has  almost  18  months  of  sobriety, 
has  been  off  naltrexone  for  12  months,  and  is  tobacco-fi^ 
for  18  months. 


The  neurobiology  surrounding  nicotine  dependence 
is  not  firlly  determined,  but  it  appears  that  the  mesoUmbic 
dopamine  system  and  locus  ceruleus  may  play  a  role.^ 
The  role  of  the  opiod  system  in  nicotine  dependence, 
however,  is  not  fully  explained.'*  Previous  studies  wMi 
naltrexone  and  naloxone  did  not  effect  cigarette 
smoking.*’^  There  has  been  at  least  one  case  reported 
supporting  naltrexone  in  tobacco  intake  reductioa’ 

Although  in  the  cases  presented,  the  patients  did  not 
specifically  contribute  their  decrease  in  tobacco  to  an 
altered  taste  perception  as  in  the  previously-reported 
cases,  the  patients  noted  a  decrease  in  nicotine  craving. 
Both  factors  may  have  contributed  but  it  is  also  important 
to  consider  that  as  they  were  active  in  an  alcohol 
dependence  recoveiy  program  they  were  engaging  in  less 
nicotine  reinforcing  behaviors.  As  the  neurobiology  of 
nicotine  addiction  is  further  delineated,  the 
psychopharmacologic  interventions  will  be  better  defined. 
Although  naltrexone  may  have  contributed  to  the  patient’s 
smoking  cessation,  the  role  of  naltrexone  in  tobacco 
cessation  will  need  to  be  further  studied. 
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The  current  healthcare  environment  is  marked  by  shrinking pc^ments,  increasing  competition,  and  increased  Federal 
scrutir^.  The  population  continues  to  age,  costs  continue  to  rise,  access  continues  to  decrease,  and  technology  and 
health  sciences  continue  to  advance.  All  these  factors  indicate  that  changes  must  occur for  our  healthcare  system  to 
survive.' As  the  Military  Health  System  (MHS)  turns  to  TRICARE for  solutions,  it  is  imperative  that  military  healthcare 
administrators  comprehend  the  inportance  of  cost  containment  and  system  efficiency.  There  is  no  known  single 
precise  business  method  or  technique  to  ensure  system  efficiency.  Tins  article focuses  on  the  utilization  of  an  efficiemy 
metric  known  as  the  Economic  Efficiency  Factor  (EEF).  In  the  context  of  this  project,  the  ERF  was  used  to  analyze 
staffing  and  staffing  ratios  in  determining  a  correlation  between  stcffing  and  dental  clinic  efficiency.  This  study 
examined  the  stcffing  and  stcffing  ratios  of  United  States  Army  Dental  Command  (USADENCOAff  Dental  Activities 
(DENTACs)  to  identify  the  inplications  on  organizational  efficiency,  and  to  demonstrate  how  stcffingratiosmcry  serve 
as  indicators  of  productivity. 


Introduction 

Healthcare  is  one  of  the  highest  priorities  on  the 
national  agenda.  Healthcare  reform  is  considered  a 
mandate  -  linking  cost  containment  to  the  nation’s  health 
and  economy.  If  improvonents  in  the  nation’s  healthcare 
system,  as  well  as  the  MHS,  are  to  occur,  more  cost- 
effective  measures  must  be  inqjletnented.  A  specific  area 
of  healthcare  that  is  oftai  overlooked  or  given  a  lower 
priority  is  the  provision  of  primary  dental  care  as  part  of 
maintaining  proper  health  and  overall  military  rea^ess. 
The  historic  separation  of  dental  and  medical  cate  in  the 
U.S.  has  contributed  to  the  fiagmentadon  of  primary 
healthcare  delivery.^ 

According  to  James  Berry,  Associate  Publisher, 
Journal  of  American  Dental  Association,  the  dental 


industry  is  running  parallel  to  the  overall  healthcare 
industry  in  that  rn^or  changes  have  to  occur  for  dentists 
and  dental  practices  to  remain  solvent^  He  indicates  the 
importance  of  running  the  practice  of  dentistry  as  a 
birsiness.  The  key  to  success  lies  in  the  implementation  of 
business  methods  sudi  as  actrvity-based  accounting,  mon^^ 
managanent,  quality  control  and  efficient  staffing 
configurations. 

To  address  the  turbulent  field  of  healthcare, 
including  the  practice  of  dentistry,  today’s  healthcare 
leaders  must  become  proficient  in  administering  precious 
resources  in  a  manner  that  effectively  achieves  the  goals 
and  ejqrectations  of  the  organization  and  meet  the  needs  of 
its  beneficiary  populatioa  One  potential  tool  to  assist 
managers  in  efifectrvely  managing  decreasing  healthcare 
resources  is  the  EEF.''  The  EEF  was  originally  developed 
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for  evaluating  Ihe  eflBciency  of  militaiy  treatment  fecilities 
(MTF).  It  is  a  financial  ratio  measuring  the  revenue 
earned  (m  the  case  of  Federal  systems  cost  avoidance) 
divided  by  costs. 

This  article  discusses  the  aufliors’  validation  of  the 
EEF  model  and  its  plication  in  determining  efficient 
staffing  levels  in  DENTACs.  Tlie  EEF  is  used  to  analyTe 
staffing  and  staffing  ratios  in  an  effort  to  determine  if  any 
correlation  exists  between  staffing  and  clinical  efficiency. 
The  staffing  and  staffing  ratios  of  USADENCOM 
activities  are  examined  in  order  to  identify  tiie  impact  of 
staffing  levels  on  organizational  efficiency,  and  to 
danonstrate  how  staffing  ratios  may  serve  as  indicators  of 
productivity. 

Purpose 

The  purpose  of  this  project  was  to:  (1)  build  a 
financial  tool  that  provides  a  method  to  compare  and 
evaluate  U.S.  Anny  dental  clinic  business-process 
efficiency;  and  (2)  provide  an  analyas  of  the  financial  tool 
as  it  is  correlated  with  different  stafltag  ratios. 

The  EEF  is  a  metric  that  provides  a  single  numerical 
fiictor  that  represents  tire  financial  level  of  efficiency  at 
vdiich  an  MTF  performed  over  a  defined  period  of  time. 
This  metric  was  modified  for  use  on  DENTACs.  The 
goal  is  to  assist  commanders  in  focusing  their  efforts  on 
areas  r^here  tiiey  will  most  likely  obtain  significant 
improvement  in  their  fecilitie’s  overall  efficiency.  This 
allows  the  DENTAC  commander  to  focus  on  obtaining 
the  greatest  “bang  for  the  buck.”  Ihe  tie-in  witii  staffing 
ratios  was  intended  to  provide  the  USADENCOM 
leadership  with  information  on  the  correlation  between 
staffing  ratios  and  higher  or  lower  EEF  scores. 

Background 

The  Government  Accounting  Office  (GAO)  issued 
a  report;  dated  21  Feb  97,  .concerning  the  Defense  Health 
Program.  The  report  indicates  that  the  Department  of 
Defense  (Healfti  Afifeirs)  Program  Objective  Memorandum 
overestirnated  utilization  management  savings  and  did  not 
fector  in  increased  operating  costs  for  new  technology  and 
medical  intMisity.  The  GAO  estimate  for  tiie  required 


medical  reprogtamming  is  $8.4  billion  fiem  FY 1998  to 
2003.' 

This  climate  of  extreme  pressure  to  make  the  leadas 

witiiin  tiie  MHS,  including  the  USADENCOM, 
accountable,  has  driven  senior  leaders  to  search  for  a 
method  of  measuring  efficiency  in  tiie  c^xtated  managed 
care  environmaiL  The  most  fiindamenM  element  of 
measuring  effidency  remains  understanding  tiie  operational 
costs  and  comparing  it  with  oufouL  “In  the  21  st  century, 
the  first  line  healthcare  organization  will  control  cost  and 
quality  as  one  of  its  central  fimctions.”* 

The  USADENCOM  leadership  is  working  on 
developing  ccqiitation  rates  for  use  in  fiinding  their 
DENTAC  and  comparing  it  with  ou^iuL  Th^  are  also 
working  to  develop  staffing  ratios  and  other  methods  to 
evaluate  and  measure  efficiency  in  order  to  more 
effectively  allocate  scarce  resources  to  ensure  the  highest 
level  of  (total  readiness  for  U.S.  Army  soldiers. 

Literature  Review 

•  Jruhstry-Wide  Stewing  Ratios. 

According  to  Nddle,  by  j^iproaching  any  buaness 
fixxntteper^iective  ofprcxkictivily  arid  effidency,  rrianagets 
can  obtain  results  tiiat  are  not  sinpfy  good,  but  optimal 
Managers  can  acccwplish  tiiis  by  evaluating  their  options 
and  selecting  tiie  best  one  before  proceeding  to  tiie  next 
stqi.  One  key  fecet  in  this  optimization  process  is  using 
key  operating  ratios  csi  a  mooflify  basis  to  monitor 
operations.  One  of  the  ratios  tiiat  many  businesses  are 
focusing  on  to  ensure  customer  satisfoction  and  cpoational 

effidency  is  the  staffing  ratios  tiiat  assist  in  detonining  tiie 
^ipropriate  rnmoba:  of  pers(Hiriel  per  service.’ 

Industry-wide,  organizations  have  identified  the 
power  of  established  staffing  ratios  as  tiiey  relate  to,  and 
determine,  staffing  effidency.  This  staffing  effidency  can 
asdst  manages  in  making  thdr  overall  businesses  more 
effident  and  effective.  The  difficulty  lies  in  obtaining  or 
developing  tiie  staffing  ratios  that  are  congruent  with  their 
specific  business  and  being  able  to  integrate  the  staffing 
ratio  to  ensure  staffing  effidency. 

•  Staffing  Ratios  in  Healthcare. 
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ITie  healthcare  industy  has  also  identified  the 
importance  of  properly  staffing  hospitals,  clinics,  and 
private  practices  in  order  to  save  healthcare  dollars  and 
operate  a  successful  organization.  Pindus  and  Greiner 
point  out  that  although  research  to  date  cannot  tie  specific 
restmcturing  activities  or  .staffing  ratios  to  specific 
changes  in  patient  outcomes,  the  evidence  does  point  to  a 
relationship  between  staffing,  skill  levels,  and  quality.* 
Additionally,  as  with  civilian  industry,  there  are  tr^e^ffi 
involved  in  reducing  costs.  Healthcare  managers  are 
seeking  a  better  understanding  of  what  constitutes  the 
most  cost-effective  service  delivery,  and  consumers  are 
seeking  assurance  that  the  tradeKrff  does  not  result  in 
quality  felling  below  acceptable  thresholds.® 

The  measurement  of  quality  and  efficiency  in 
healdicare  is  relatively  new  and  there  are  many  subtleties 
involved  in  measuring  how  differait  irqjirts  (staffing) 
affect  the  aid-state,  patient  outcomes.  One  agnificant 
plication  of  this  measurement  in  healthcare  is  utilization 
management  and,  specifically,  its  subcomponent  staffing 
ratios.  Staffing  ratios  allow  healthcare  administrators  to 
efficiently  manage  human  resources  by  assigning  an 
rppropriate  numba-  of  poviders  to  a  given  benefidary 
population  according  to  an  established  rate  of  assignment 
For  example,  the  ^erally  accepted  ratio  of  a  full-time 
equivalent  primary  care  ihysidan  to  baieficiary  population 
is  1  to  2000.“’ 

The  nursing  profession  also  fiequently  uses  staffing 
ratios  in  order  to  forecast  the  appropriate  number  of  nurses 
required  for  a  specific  patient  load.  These  staffing  ratios 
are  based  on  the  number  of  patients,  cat^ory  of  patient, 
type  ofcare  required,  and  the  specialty  service.  The  focus 
of  these  efforts  is  not,  however,  on  financial  efficiency,  but 
on  the  impact  of  staffing  ratios  on  quality  of  care. 

Measurement  of  fire  quality  of  care  and  service  is  a 
relatively  new  science  and  there  are  many  subtleties 
involved  in  measuring  how  different  inputs  (for  example, 
staffing,  preventive  care)  affect  the  end-state,  patient 
outcomes."  Additional  research  is  underway  on  staffing- 
related  issues,  including  a  national  nursing  research  grant 
program  on  staffing  and  quality,  sponsored  by  the  Agarcy 
for  Healthcare  Policy  and  Research  in  conjunction  with 
the  National  Institute  for  Nursing  Research  and  the 


Division  of  Nursing  of  the  Healfii  Resources  and  Services 
Administratioa 

As  part  of  the  healthcare  initiative  TRICARE,  foe 
MHS  developed  a  staffing  ratio/efficiency  model  in  order 
to  estimate  foe  total  number  and  specialty  mix  of 
healthcare  providers  needed  to  serve  a  defined  populatiom 
Military  commanders  in  charge  of  TRICARE  regions, 
known  as  “Lead  Agents,”  wanted  a  tool  to  estimate  foe 
proper  military  staffing  in  conjunction  with  contract 
providers  to  ensure  that  foe  ^jpropriate  number  and  mix 
of  providers  were  available  to  serve  foe  beneficiary 
population.'^ 

The  benefits  of  successful  implementation  of 
staffing  ratios  include  efficient  use  of  human  resources, 
lower  cost  of  care,*and  higher  satisfaction  by  both 
providers  and  beneficiaries.  The  efficient  use  of  human 
resources  allows  foe  highest  number  of  beneficiaries  to  be 
served  with  available  providers  wfiile  ensuring  that 
populations  are  neither  underserved  nor  overserved.  By 
minimizing  provider  assignment  to  ovoserved  beneficiary 
populations,  aganizations  can  lower  the  cost  for  providing 
care  by  eliminating  foe  use  of  unnecessary  provider 
coverage.  Finally,  effective  staffing  ratios  increases 
satisfection  for  both  providers  and  beneficiaries  wfien 
providers  are  responsible  for  an  expropriate  amount  of  foe 
healthcare  population  and  beneficiaries  have  access  to  an 
acceptable  level  of  provider  availability.'* 

•  Staging  Ratios  in  Dental  Care. 

According  to  Dr  Gordon  Christensen,  Senior 
Consultant,  Clinical  Research  Associates,  in  order  to 
develop  a  successful  dental  practice,  administrators  must 
focus  on  primary  human  resource  fectors  such  as:  (1) 
having  a  positive  attitude  as  a  leader;  (2)  building  trust 
among  coworkers;  (3)  installing  confidence  in  foe  staff, 
(4)  praising  staff  members;  (5)  constructing  a  competitive 
reward/compensation  package;  (6)  developing  a  human 
resource  planning  strategy;  and  (7)  having  the  right  mix  of 
provider-staff.'''  As  Christensen  points  out,  having  foe 
right  mix  of  provider  to  siqjport  staff  and  provider  to 
beneficiary  population  is  a  step  toward  efficiency. 

Internet  searches  were  conducted  to  identify  and 
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locate  existing  dental  staflSng  ratios.  These  searches 
generated  a  large  number  of  data  hits  that  centered  on  the 
application  of  staffing  efficiency,  specifically,  staffing 
ratios.  However,  iqwn  closer  inspection  of  over  50  sites, 
all  of  these  internet  hits  turned  out  to  be  requests  fiom 
other  individuals  searching  for  information  on  dental 
staffing  ratios.  Each  of  fiiese  sites  were  e-mail  entry 
inputs,  vfiere  the  site  authors  are  requesting  information 
other  people  have  pertaining  to  dental  efficiency  and 
staffing  ratios. 

Dental  practices  that  want  to  properly  serve  their 
customer  base,  as  well  as  lower  personnel  costs,  rely  on 
determining  the  correct  staffing  ratio.  The  American 
Dental  Association  recognizes  as  appropriate  anywhere 
fiom  alto  1,500  up  to  a  1  to  1,850  general  dentist-to- 
beneficiaryratio.'^ 

Similarly,  Colonel  Frank  Nasser,  Chief, 
USADENCOM  Reengineering  Initiative,  notes  that  no 
standard  exists  within  the  Army  for  an  qjpropriate  dental 
provider-to-beneficiary  ratio,  but  statistics  gathered  fiom 
private  industy  insurance  companies  indicate  that  a  ratio 
of  1  provider  to  1,200  beneficiaries  is  generally  the  norm. 
Additionally,  Colonel  Nasser  reports  that  insurance 
companies  can  provide  no  model  to  indicate  a  basis  for 
staffing,  thus  indicating  that  the  iirformation  is  either 
confidential  proprietary  information  or  it  does  not  exist 

•  USADENCOM. 

The  worldwide  mission  of  USADENCOM  is  to 
provide  dental  care  to  active  duty  Army  personnel  in  order 
to  maintain  dental  readiness.  Additionally,  fire 
USADENCOM  leadership  is  charged  with  providing 
dental  care  for  dependents  of  active  duty  personnel  that 
reside  in  duty  stations  outside  of  the  continental  United 
States.  The  totalbeneficiarypopulalionforUSADENCOM 
is  approximately  508,000. 

An  examination  of  the  FY97  USADENCOM  total 
dental  budget  reveals,  that  over  83%  of  the  funding  for 
direct  dental  care  is  for  personnel  (Table  1). 

This  highlights  the  importance  ofensuring  that  each 
dental  clinic  has  the  right  number  and  mix  of  providers. 


Military  Pay 

$123,046,884 

58.99% 

Civilian  & 
Contract  Pay 

$53,113,000 

25.46% 

Other  O&M 

$34,964,000 

16.76% 

Total  Direct 

$208,599,584 

100.00% 

Table  1. 

For  commanders  to  make  real  savings,  th^  must  first 
look  to  their  staffing  and  staffing  costs. 

The  USADENCOM  currently  does  not  have  an 
established  dental-beneficiary  staffing  ratio  within  the 
organization.  The  organization,  through  the  Dental 
Command  Reengineering  Initiative,  is  currently 
investigating  ways  to  implement  staffing  ratios  to  the 
unique  beneficiary  population  to  enhance  human  resource 
utilization.  The  modified  EEF  metric  developed  as  part  of 
this  study  could  be  the  efficiency  measurement  that  the 
USADENCOM  is  seeking. 

Data  Sources 

The  MHS  uses  a  cost  accounting  system  known  as 
the  Medical  Expense  Performance  Reporting  System 
(MEPRS).  The  MEPRS  accounts  for  the  standard 
government  costs  of  civilian  pay,  travel,  supplies  and 
equipment,  as  well  as  fire  salaries  paid  to  the  military 
personnel  assigned  to  fixed  healthcare  facilities.  The 
dental  expenditure  data  fixrm  the  MEPRS  is  found  in  the 
C-Account  of  a  standard  MEPRS  report 

However,  the  Resource  Management  Division 
(RMD)  of  the  USADENCOM  was  able  to  provide  a 
better  breakdown  of  costs  fiom  a  query  database.  They 
provided  MEPRS  costs  in  two  forms  for  each  DENTAC. 
The  first  method  included  military  pay,  civilian  pay, 
contract  expenditures,  travel  costs,  all  supply  and 
equipment  expenses,  and  the  costs  of  services  “used” 
fiom  the  supporting  MTF  in  the  form  of  ancillary 
(pharmacy,  1^,  etc)  as  well  as  administration  (resource 
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management,  logistics,  housekeeping,  etc).  The  first 
method  of  cost  accounting  is  called  the  sum  total  expenses 
because  of  the  inchrsicmi  of  indirect  ejqxnditures  (ancillary 
and  administration)  tiiat  the  DENTAC  commander  does 
not  have  direct  control  over.  The  second  method  included 
only  the  direct  ejqrenses  of  military  pay,  civilian  pay, 
contract  expenditures,  travel  costs,  and  all  supply  and 
equipment  erqrenses. 

The  second  source  of  data  was  a  USADENCOM 
resource  management  computer  file  with  a  listing  of 
Operations  and  Nfeintenance  (O&M)  erqrenditures  for 
each  DENTAC  during  FY97.  This  data  was  detailed 
enough  to  provide  ejqrenditures  for  civilian  pay,  travel, 
contract  costs,  and  purchases  of  supplies  and  equipment 
by  individual  DENTAC. 

Another  important  source  of  information  provided 
by  the  USADENCOM  RMD  woe  manpower  staffing 
spreadsheets  by  individual  DENTAC  for  the  month  of 
Aug  97.  This  maipower  spreadsheet  was  detailed  enough 
to  list  by  number,  specialty  (Dentist,  hygienist,  dental 
assistant,  91E-enlisted  dental,  technician,  etc),  and 
category  of  anployee  (military,  direct  hire  government 
civilian,  or  contracted  hire  civilian)  actually  assigned. 
While  this  does  not  ensure  that  all  employees  listed  were 
available,  it  does  provide  a  good  initial  starting  point  for 
gathering  staflSng  information.  This  information  was 
entered  into  a  Microsoft  Excel  spreadsheet  and  used  to 
calculate  ratios  for  all  DENTACs. 

Finally,  the  RMD  of  the  USADENCOM  provided  a 
database  that  showed  the  value  of  daital  technical  procedures 
and  dental  laboratory  pocedures.  This  database  also 
provided  a  dollar  value  for  the  amount  that  those  listed 
procedures  would  cost  during  a  defined  period  of  time. 
The  costs  in  the  USADENCOM  database  are  based  on 
FY95  civilian  data  However,  the  dental  technical  and 
laboratory  procedures  were  fiom  FY97. 

Assumptions 

The  model  was  built  using  several  technical 
assumptions.  First,  it  was  assumed  that  the  MEPRS  cost 
data  fiom  the  USADENCOM  database  was  accurate.  If 
the  MEPRS  cost  data  fiom  each  DENTAC  is  accurate. 


then  the  FY97  O&M  ejqrenditures  could  be  subtracted 
fiom  the  direct  MEPRS  total,  leaving  the  remaining 
amount  as  fire  military  pay  expenditures  firr  each 
DENTAC.  For  example,  if  the  total  FY97  “direcf’ 
e^qrenditures  for  the  DENTAC  at  Fort  “Somevdiere”  was 
$21,500,000,  and  the  known  FY97  O&M  expenditures 
were  $7,000,000,  then  file  delta  of  $14,500,000  can  be 
assumed  to  be  for  doital  military  persormel  costs. 

This  same  assumption  does  not  hold  true  if  the  sum 
totol  e^qrenses  amount  is  used.  This  amount  includes  the 
ancillary  and  administrative  support  that  the  DENTAC 
“uses”  or  “purchases”  fiom  the  supporting  MTF. 
Therefore,  not  all  costs  in  the  delta  between  MEPRS  and 
FY97  O&M  ejqrenditures  would  be  for  dental  military 
personnel  costs. 

The  second  technical  assumption  is  that  the 
marpower  spreadsheet  information  is  accurate  —  more 
precisely,  that  the  irput  fiom  each  DENTAC  for  assigned, 
or  on-hand  strength  is  correct.  The  RMD  of  tire 
USADENCOM  had  many  monftis  of  FY97  marpower 
data  available.  The  information  concerning  assigned 
personnel  was  entered  by  each  individual  DENTAC. 
Requriremait  and  authorization  information  was  centralized 
at  the  Headquarters  level,  but  was  not  utilized  in  this 
study. 

The  monfti  of  Aug  97  was  selected  for  the  purpose 
of  standardizing  fire  data  It  was  assumed  that  the  on-hand 
or  assigned  strength  in  August  would  have  risen  back 
fiom  the  lower  staflSng,  called  “underl^,”  tiiat  can  occur 
during  June  and  July  as  military  personnel  move  to  new 
duty  locations  during  the  summer  montiis. 

Another  assumption  was  that  the  reported  FY97 
dental  and  lab  procedures  for  each  DENTAC  was  correct 
Additionally,  the  other  information  fiom  the  query 
database  concerning  the  civilian  equivalent  cost  was 
accurate.  The  database  converts  tire  FY97  dental  and  lab 
procedures  into  dollars,  based  on  FY95  dvilian  costs. 
Finally,  the  assunption  is  that  the  FY95  dvilian  equivalent 
costs  for  each  DENTAC  could  be  inflated  by  4.0%  for 
botii  FY96  and  97,  to  provide  an  accurate  estimate  of 
FY97  civilian  equivalent  costs. 
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Method  and  Design 

The  method  for  conducting  this  study  can  be  divided 
into  four  major  tasks.  The  first  component  was  the 
collection  of  data  The  data  sources  and  assumptions  are 
discussed. 

After  data  collection,  the  second  major  task  was  to 
construct  the  metric.  The  authors  utilized  an  EEF  that  was 
originally  intended  for  use  in  evaluating  the  eflSciency  of 
military  hospitals.  The  concept  was  to  convert  the  FY95 
civilian  equivalent  cost  to  FY97  dollars  by  multiplying  by 
4%  per  year  for  2  years.  The  estimate  of  FY97  civilian 
equivalent  cost  was  divided  by  the  sum  total  expense. 
These  calculations  were  completed  for  each  DENTAC. 

The  DENTACs  located  in  the  Washington  DC  area, 
Germany,  and  Japan  initially  displayed  high  EEF  scores. 
However,  when  civilian  equivalent  costs  were  compared 
with  dental  and  lab  procedures,  they  clearly  varied  by 
location.  After  review  of  the  data,  it  was  determined  that 
the  civilian  equivalent  cost  data  might  be  very  relevant  for 
a  cost-benefit  analysis,  but  would  not  be  an  accurate 
reflection  of  the  DENTAC  level  of  efficiency. 

In  an  effort  to  normalize  the  data,  the  total 
USADENCOM  civilian  equivalent  cost  was  divided  by 
the  command’s  total  raw  dental  and  lab  procedures.  This 
produced  a  USADENCOM  civilian  equivalent  cost  per 
raw  procedure  of  $12.35.  The  dental  and  lab  procedures 
fiom  each  DENTAC  were  multiplied  by  the  normalized 
$12.35  and  ttie  adjusted  EEF  was  calculated. 

This  method  was  briefed  to  the  USADENCOM 
leadership  in  early  Apr  98.  The  organization’s  leadership 
disagreed  with  the  methodology  concerning  MEPRS 
costs.  They  maintained  that  the  DENTAC  commanders 
do  not  have  control  over  the  ancillary  or  administrative 
costs  that  are  part  of  the  sum  total  ejqjenses  obtained  firom 
the  C-Account  MEPRS  information.  Agreement  was 
reached  upon  the  proposal  to  use  the  direct  expenses  — 
which  do  not  include  ancillary  or  administrative  costs. 
This  modified  EEF  was  calculated  for  each  DENTAC 
and  used  as  the  dependent  variable  for  the  study. 

The  raw  manpower,  financial,  population,  and  dental 


readiness  class  statistical  data  were  entered  into  a 
Microsoft  Excel  spreadsheet  Calculations  such  as  dentists 
per  supported  population  or  enlisted  personnel  per  dentist 
were  performed  in  the  Excel  program. 

This  database  was  loaded  into  the  Statistical 
Program  for  the  Social  Sciences  (SPSS).  The  SPSS  was 
used  to  calculate  the  statistics  for  tiie  analysis  in  this  study. 
Descriptive  statistics  were  conducted  on  the  dependent 
variable  (modified  EEF  scores)  and  the  20  independent 
variables  used  in  this  study.  A  Pearson’s  r  correlation  was 
conducted  to  test  the  relationship  between  the  EEF  scores 
and  each  indepaident  variable.  Finally,  multiple  regression 
was  performed  to  measure  the  overall  effect  that  the  20 
independent  variables  had  on  the  EEF  scores. 

Analysis 

The  modified  EEF  for  each  facility  was  compared  to 
the  results  of  foirr  separate  calculations.  These  calculations 
are  based  on  ratio  of  assistants,  enlisted  soldiers,  and 
administrative  personnel  per  dentist  as  well  as  the  ratio  of 
hygienist  per  1000  members  of  the  population.  The 
overall  Regression  Analysis  yielded  an  Adjusted  R^  of 
0.814. 

The  four  most  efficient  facilities  (facilities  with 
greater  than  1 .0  standard  deviation  fiom  the  mean  EEF  of 
.77)  were  compared  to  the  four  least  efficient  fecilities 
(facilities  with  less  than  -1.0  standard  deviations  fiom  the 
mean  EEF).  Two  other  groups  were  included  in  the 
analysis.  Those  groiqjs  included  DENTACs  that  had  EEF 
scores  between  0.87  to  0.96  (0.50  to  0.99  standard 
deviations  fiom  the  mean)  and  EEF  scores  fiom  0.67 
down  to  0.57  (-0.50  to  -0.99  standard  deviations  fiom  the 
mean).  These  fecilities  were  then  analyzed  in  terms  of  the 
four  separate  calcirlations  described  above.  The  mean 
enlisted  soldiers  per  dentist  ratio  was  .91  in  the  most 
efficient  facilities  compared  to  a  mean  of  1.55  in  the  four 
least  efficient  fecilities.  Likewise,  the  mean  of  the  number 
of  assistants  per  dentist  increased  fiom  2.04  in  the  most 
efficient  facilities  to  2.63  in  the  least  efficient  facilities. 
The  mean  number  of  administrative  assistants  per  dentist 
remained  relatively  unchanged  with  .41  in  the  most 
efficient  facilities  and  .43  in  the  least  efficient  fecilities. 
The  mean  number  of  hygienists  per  1000  members  of  the 
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Independent  Variable 
(“SPSS  Name”) 

Pearson’s  Correlation 
(r) 

Regression  beta 

(P) 

Regression  significance 

**Direct  Total  Expenses  per  Population 
(“Sum  Exp  Dir /Pop”) 

-.576 

-.697 

.000 

*  Number  of  Administrative  and  Ancillary 
Civilians  per  Dentist  (“CIVIL  DC”) 

.358 

-.545 

.309 

Primary  Care  Dental  Residents 
(Yes/No)(“RESIDEPC”) 

.258 

.358 

.020 

Operation  and  Maintenance  Dollars  Spent  per 
1000  population  (“0_M_1000”) 

.276 

.433 

.046 

Number  Dentists  Assigned  to  TOE  Billets 
(“TOEDen63”) 

.273 

.030 

.858 

FY  98  Population 
(“FY98  Pop”) 

.200 

-.060 

.788 

Percent  of  Population  in  Class  III  Status 
(“PERPOP3”) 

-.195 

-.379 

,008 

Number  of  Enlisted  Soldiers  Minus  Dental 
Hygienists  (91EX2) 

(“ENL_DENT”) 

-.192 

.486 

.643 

Number  of  Administrative  Personnel 
(Civilian  and  Military)  per  Dentist 
C‘ADMIN_DC”) 

.189 

r  .402 

.183 

dumber  of  Civilian  Personnel  per  1000 
Population 
(“Civ/Pop  per  1000”) 

.176 

3.439 

.197 

Number  of  Hygienist  per  1000  Population 
(“Hyg/Pop  per  1000”) 

.147 

-.695 

.460 

Rank  of  the  MSC  Officer.  Assigned 
(“MSC  RANK”) 

.142 

-.149 

.501 

Number  of  Support  Personnel  per  Dentist 
(“SPTPERDEN”) 

-.134 

.131 

.879 

Number  Primary  Care  Dentists  per  1000 
population  (“PCDCIOOO”) 

.110 

-1.180 

.236 

Percent  of  Population  in  Class  I  &  II  Status 
(“Cl  I&II  %”) 

.105 

.112 

.389 

Correlation  Significance  of:  **  <.  001,  *<.  05 


Table  2. 


population  was  .55  in  the  most  efficient  fecilities  and  .45 
in  the  least  efficient  fecilities. 

The  data  suggests  that  the  facilities  with  more 
enlisted  soldiers  and  assistants  per  dentist  were  less 
efficient  Additionally,  vtfiile  Ihe  number  of  administrative 
assistants  does  not  ^jpear  to  have  an  affect  on  the  fecilities 
overall  efficiency,  the  facilities  with  a  greater  number  of 
hygienist  per  1000  population  correlated  with  bigbpr  EEF 
scores. 

FutfliCT  statistical  analysis  using  Peaison’s  r  indiV^ted 


that  the  correlation  between  the  modified  EEF  and  the 
sum  of  tile  direct  total  expenses  per  population  and  the 
number  of  administrative  and  ancillary  civilians  per 
dentist  were  the  most  significant  wiftiPvalues  of  <001  and 
<05,  respectively.  Table  2  summari2BS  the  statistical 
analysis  of  15  of  the  studied  variables. 

Perhaps  the  most  significant  finding  fiom  regression 
analysis  is  the  relationship  between  lower  direct  total 
expenses  per  population  and  greater  O&M  dollars  per 
1 000  population  with  the  higher  levels  of  efficiency.  This 
relationship  suggests  tiiat  DENTACs  with  more  O&M 
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dollars  per  1000  population  and  lower  levels  of  militaiy 
pay  provide  greater  amounts  of  dental  care  to  the 
supported  pqjiMan.  Additiaially,  the  regression  analysis 
indicates  that  DENTACs  witii  greater  efficiency  (Wgher 
modified  EEF  scores)  had  significantly  (jP<.01)  lower 
prercentages  of  Dental  Class  HI  beneficiaries.  Thrs 
indicates  tiiat  the  more  efficient  activities  appear  to  better 
meet  the  dental  care  needs  of  their  beneficiaries.  Further 
studies  could  be  dorie  to  ascertain  vvhether  higher  pacentages 
of  milftaty  personnel  are  being  used  in  the  delivery  of 
Hpntal  care  or  in  the  growing  administrative  functions. 
This  should  also  be  analyzed  in  terms  of  rank  and  pay 
grade  levels  and  flien  correlated  to  tire  amount  of  direct 
daital  care  provided. 

Conclusion 

With  today’s  dwindling  resources  and  increased 
fixers  on  the  rising  cost  of  healtiicare,  the  MHS  feces 
imprecedented  challenges  in  the  execution  of  its  total 
healthcare  missiorr  The  USADENCOM  feces  dwindling 
resources  and  decisions  on  how  to  allocate  money  and 
military  personnel  in  the  most  efficient  manner  possible. 
Staffing  and  personnel  costs  account  for  83%  of  the 
USADENCOM  budget  used  for  the  delivery  of  dental 
care.  Therefore,  in  order  to  obtain  tire  greatest  impact, 
dental  leados  ^ould  fixus  on  staffing  ratios  to  achieve 
cost  savings  and  increases  in  effiderrcy.  The  modified 
EEF  and  the  relationship  wife  staffing  ratios  allow  the 
establishment  of  benchmarks.  These  benchmarks  allow 
tire  comparison  of  financial  efficiaides  and  staffing  ratios 
wife  other  like-sized  fecilities  or  peer  groiqis.  This  will 
allow  fee  identification,  establishment,  and  measurement 
of  performance  goals.  Utilizing  the  staffing  ratios  and  fee 
modified  EEF  metric,  fee  USADENCOM  leadership  can 
identify  the  least  efficient  DENTACs  and  staffing 
patterns.  Intiiis  way,  the  leadership  can  achieve  significant 
improvement  in  overall  finandal  effidoKy  vhile 
maintaining  or  improving  the  qualify  of  care  they  render. 
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Electronic  Monitoring  of  Temperature 
Sensitive  Pharmaceuticals 


MAJ  Kirk  J.  Frankf 


This  article  reviews  the  United  States  Army  Medical  Materiel  Center,  Europe  (USAMMCE)  ^Adelines  for  using 
temperature  monitors  (TempTale^  while  in  storage  and  shipping  vaccines  and  immunologic  drugs  around  the 
world  It  also  provides  an  overview  for  shipping  the  anthrax  vaccine  by  a  standardized  method  to  ensure 
recommended  temperature  ^Adelines  are  met  This  article  is  intended  to  provide  the  reader  with  an  understanding  of 
the  importance  of  temperature  monitoring  vaccines  and  immunologic  drugs. 


Introduction 

Immunofacts  -  Vaccines  and  immunologic  drugs 
suggest  that  failure  to  properly  store  or  handle 
immunologic  products  as  designed  “can  degrade  potency 
and  may  harm  patients.”  Subpotent  vaccines  may  not 
prevent  infection,  subpotent  immunoglobulins  may  not 
protect  against  disease,  and  subpotent  immunodiagnostics 
may  yield  inaccurate  test  results,  leading  to  erroneous 
clinical  decisions.’  Studies  have  shown  that  in  developed 
and  developing  countries,  wfien  vaccines  are  not  stored 
according  to  manufactured  guidelines,  the  vaccine  cold 
chain  can  be  disrupted.  An  Australian  study  evaluated  if 
Sabin  oral  poliomyelitis  vaccine  and  Recombinant 
hepatitis  B  were  being  ejqwsed  to  unsafe  ten:q)eratuies. 
These  two  vaccines  were  “often  ejqx)sed  to  temperatures 
outside  the  recommended  range  during  transport  and 
Storage”  resulting  in  a  potential  loss  of  potency.^  In  Mar 
97,  the  Pentagon  recalled  20,000  anthrax  vaccine  vials 
(200,000  doses)  worth  qproximately  $700,000,  bound 
for  soldiers  in  the  Persian  Gulf  The  vaccine  had  fiozen  in 
shipment  potentially  “destroying  its  effectiveness.”^  To 
ensure  vaccine  storage  specifications  fiom  the  point  of 
distribution  to  the  end  user  are  being  followed, 
temperature  monitoring  should  be  part  of  the-  strategic 
evaluation  process. 

Since  1995,  the  USAMMCE  has  been  a  dedicated 


user  of  temperature  monitors  to  record  in-transit 
temperatures  ^^hen  shipping  vaccines  and  immunologic 
drugs  to  destinations  throughout  Europe  and  the  Middle 
East  Additionally,  to  ensure  the  quality  of  temperature- 
sensitive  products  through  the  cold  chain,  tenqjerature 
monitors  are  required  in  shipments  fiom  logistical  sources 
in  the  U.S.  en  route  to  USAMMCE.  Uang  tenperaturc 
monitors  during  transport  provides  fectual  information  on 
variations  in  environmental  terrpaatures,  helps  to  reanalyze 
our  protocol  for  re-packaging  and  shipping,  and  measures 
the  pharmaceutical  vendor’s  performance.  Tenqjerature 
monitors  enable  us  to  track  and  certify  the  quality  of  the 
vaccines  and  immunologic  drugs  wiiile  in  storage  or  in¬ 
transit  to  for-oflf  destinations  around  the  world. 

Description  of  Temperature  Monitor 

The  USAMMCE  uses  Sensitech’s  TempTale® 
electronic  monitors,  a  PC-based  VTndows™  operating 
tool,  to  monitor  and  archive  time-temperature  history  of 
our  temperature  serxsitive  shipments.  These  multiple-use 
temperature  morritois  are  compact  and  durable,  weighing 
less  than  three  ounces  each.  They  are  configurable  to 
record  ambient  and/or  core  temperatures  (-22T  to  185°F) 
continuously  and  automatically  throughoirt  shipmenf 
The  software  allows  for  rapid  download  of  information, 
graphic  displays,  summarization  data  and  storage  of  in¬ 
transit  temperature  and  humidity  information  thmnghont 
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the  entire  monitoring  environment^  Using  these  monitors, 
USAMMCE  is  able  to  track  carrier  (military  and  civilian) 
performance,  corr^rly  wifti  Food  and  Drug  Administration 
recommendations,  reduce  our  product  loss,  and  validate 
quality  in  the  packaging  and  routing  of  our  temperature 
sensitive  products. 


handling  recommendations,  altiiough  some  vaccines  and 
immrmologic  drugs  tolerate  higher  temperatures  during 
storage  and  shipment  without  significant  loss  of  potency. 
The  monitors  begin  reading  tenperatures  90  riiinutes  aflCT 
activatioa  This  start-rp  delay  paiod  allows  fisr  terqrerature 
equilibrium  within  the  corrtainer  and  surrourrding 


USA  Suppliers 

Civilian  Prime 
Vendors 
-Lab/Dental 
-Med-Surg 
-Pharmacy 
Military  Depot 


Overseas  End  Users 

Commercial-Truck 
Customers 
AMC  Customers 
UPS  Customers 
U.S.  Embassies 
Military-Truck 
Customers 


Fig  I.  Temperature  Monitoring  Routes  showing  transfer  of  products  from  logistical  distribution  centers  and 
manufacturers  in  the  U.S.  to  USAMMCE  via  Federal  Express  and  Emery  deliveries,  from  USAMMCE  to  priority 
customers,  first  to  commercial  truck  customers  located  greater  than  2  hours  away,  followed  by  Air  Mobility 
Command  (AMC)  flights.  United  Parcel  Services  (UPS),  U.S.  Embassy  customers  (planning phase)  and  military 
truck  customers  located  in  Italy,  England,  Spain,  Bosnia,  and  Hungary. 


Movement  of  Temperature  Monitors  Througjiout  the 
Area  of  Operations 

Coordinating  Ihe  shipment  and  recovery  of  tanpeiature 
noanhors  can  be  a  difficult  tadc  Individuals  who  ship, 
receive,  and  retuni  monitors  are  continuously  trained  in 
the  inportance  of  monitoring  vaccines  and  immunologic 
drugs,  tire  rqxating  process,  and  an  understanding  of 
temperature  monitoring  routes.  Over  1,200  temperature 
monitors  readings  fiom  44  TempTale®  users  are  evaluated 
armuaUybytiieUSAMMCEpJiarmadsL  TheUSAMMCE 
cunenffy  has  approximately  135  TatpTale®  riKmitMS  in 
use  tiiroughout  Europe,  the  Middle  East,  and  U.S.  civilian 
and  military  logistical  sources  in  tiieUS.  Figure  1  rgjtesents 
terrqierature  monitored  shipnents  traveling  a  distance  of 
greater  than  2  hours  fiom  USAMMCE. 

Method 

Our  TerrqjTale®  monitors  are  configured  to  read  an 
ideal  tenpetatiire  range  between  33°F  to  46°F,  based  on 
general  vaccine  and  immunologic  drug  storage  and 


environment  tiius  preventing  felse  temperature  readings. 
Once  the  prescribai  start-up  delay  period  has  erqiired,  tiie 
monitors  begin  recording  temperatures  at  pre-defined 
time  intervals,  every  30  minutes. 

Data  collected  fiom  Jan  through  Oct  98  using 
TaipTale®  on  750  tenperature-senative  shipments 
indicating  whether  monitors  received  by  customers  were 
“green”  (pre-defined  temperatures  limit  33T  to  46°F)  or 
“red”  (temperatures  below  33°F  or  above  46°F)  is  shown 
in  Figure  2. 

During  this  period,  ourterrperature  momtexs  displayed 
summary  data  of  temperature  over  time  in  a  gr^hic 
formaL  Because  damage  to  vaccines  dqiends  on  the 
ambient  temperature  and  the  interval  of  exposure  to 
adverse  temp)eratures,  assessment  of  the  vaccine  cold 
chain  should  docurrientbofli  variables.*  By  evaluating  tiiese 
two  consequential  prieces  of  data,  we  are  able  to  dedde 
wheffier  a  product  should  cirdiould  not  be  issued  tor  patiait 
use. 
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USAMMCE  TempTale  Readings 


screen  IRed  DRODs 


Fig  2.  Graph  shows  the  total  number  of  "green  ”  and  “red"  temperature  monitors 
during  a  1 0-month  interval.  Reports  of  Discrepancies  (RODs)  are  also  noted. 


Results 

In  fliis  study,  72%  (n=543)  of  monitors  were 
returned  by  customers  in  a  “green”  condition,  indicating 
temperatures  within  the  shipping  container  had  not  risen 
above  46®?  or  had  Men  below  33°F.  The  remaining 
28%  (n=207)  of  monitors  were  returned  in  a  “red” 
condition  indicating  a  suspected  problem  in  meeting  the 
ideal  toiqjerature  range  of  33°F  to  46®F.  Ofthe207“red” 
monitors,  15%  (n=31)  wae  determined  unacceptable  for 
issue  by  the  pharmacist  Subsequently,  a  Rqport  of 
Discrepancy  was  filed  and  the  vaccines  or  immunologic 
drug(s)  deemed  unacceptable  for  use  Wore  returned  for 
credit  By  using  tanperature  monitors  in  our  distribirdon 
network  and  the  right  type  of  standardized  packaging  for 
that  environment,  we  were  able  to  ensure  the  quality  and 
safety  of  our  products  that  customers  purchased 

Shipping  Anthrax  Vaccine  Using  TempTale® 

The  USAMMCE  pharmacist  saves  as  foe 
representative  for  all  technical  and  phannaceufical  dedaons 
pertaining  to  foe  storage  and  shipmait  of  USAMMCE- 
stocked  vaccine.  These  reqxmabilities  include  determining 
vaccine  efficacy  if  compromised  in  ^pment  or  storage!, 
configuring  TarpTale®  for  shpmeni,  establishing  and 


ensuring  guidelines  fcrqpropriate  pre-testing,  and  packing 
of  the  vaccine  for  shipment  to  designated  locations. 

In  this  regard,  USAMMCE  leads  foe  way  in 
successfully  shipping  over  26,000  vials  (260,000  doses) 
of  foe  anthrax  vaccine  fiom  Feb  forou^  Oct  98  within 
rnanuficturer’s  taipoature  storage  guidelmes.  Shipments 
of  foe  vaccine  have  been  transported  fiom  USAMMCE 
forou^out  Errrope,  foe  Middle  East,  and  other  overseas 
locations  \^he^e  climate  temperatures  can  vary  by  more 
foan40°F.  Accordirig  to  foe  atiforax  vaccine  riianiifecturer, 
Biopoit,  (fixmoly  Midhigan  Biological  Products  Institute) 
foe  vaccine  is  rmdered  ineffective  if  stored  below  32°F  or 
above  77°F.®  Therefore,  strict  environmental  conditions 
must  be  monitored  and  maintained  during  storage  and 
distribution  to  assure  U.S.  Forces  overseas  receive  a  full 
potency  vaccine. 

The  USAMMCE  transported  foe  anthrax  vaccine 
within  pre-tested  2-cube  containers  diagrammed  in  Figure 
3.  In  foe  pe-testing  phase,  standardized  prackaging 
procedures  were  established  in  simulaled  cold  and  hot 
weather  conditions  using  TempTale®  monitors  to  archive 
temperatures.  Tests  confirmed,  in  order  to  maintain 
relatively  constant  temperatures  wifoin  a  2-cube  container, 
a  combination  of  gel  piacks  stored  at  17°F  and  36°F  with 
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plastic  and  cardboard  barriers  are  essential.  In-transit 
temperatutes  inside  flie  containers  during  shipment  ranged 
fiom  36°F  to  44°F  holding  steady  up  to  48  hours  without 
adding,  replacing  gel  packs,  or  changing  the  interior 
configuration  of  the  2-cube  (200-vial  capacity)  containers. 


drugs  during  transport  Vaccines  such  as  the  anthrax  vacdne 
require  constant  temperature  monitoring.  Packaging 
developed  at  USAMMCE  specifically  for  fiiis  vaccine 
assures  its  tmiperature  corifiarmance  to  rnanufecturer  storage 
and  handling  recommendations  as  proven  by  TanpTale®. 


Styrctfbam  packing 


HasterbUbye  \vrap  layer 
iTenipT^ _ 


200  Vaccine  Vials 


2-lb  gpl  packs 
(17>F) 

2-lb  gel  packs 
(17=1^ 

Chrdbcsrd  layer 

Plastic  bihUe  wao  lavcr 

2-lb  gd  packs 
(36°F) 

2-lb  gd  pads 

(36“D 

4 


Inner  Styrofoam 
y  Cortainer 

Outer  C^rclboard 
Cbrtaner 


Fig  3.  USAMMCE  s  packing  guidelines  for  the  anthrax 
vaccine  within  a  2-cube  container  (13  %  X 13  X 10”; 
Polar  Tech  Industries)  showing  placement  of  gel  packs 
(Freez-R-Brix®,  Polar  Tech  Industries)  barriers, 
TempTale®,  and  vaccine  vials. 
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Conclusion 

Tertpeiature  morfitoririg  assures  ati  essential  step  iri  the 
proper  storing  and  handling  of  vaccines  and  immunologic 
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The  Smile  Center:  Innovation 
Increases  Patient  Access  to  Care 
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Introduction 

The  Pacific  Regional  Dental  Command  (PRDC) 
and  the  United  States  Army  Dental  Activity,  Hawaii, 
hosted  the  ceremonial  opening  of  the  Smile  Center,  the 
Oral  Health  Center  at  Schofield  Barracks,  9  Feb  98.  MG 
James  Hill,  Commander,  25th  Infantty  Division  (Light), 
and  BG  Warrai  A  Todd  h;  Commander,  Padfic  Regional 
Medical  Command  and  Tiipler  Regional  Medical  Center, 
assisted  COL  Charlotte  K.  Jones,  PRDC  Commander,  at 
the  Ribbon  Cutting  Ceremony  (Figure  1). 


Fig  1.  MG  Hill,  COL  Jones,  and  BG  Todd  at  the 
opening  of  the  Smile  Center. 


The  Smile  Center  is  a  reflection  of  the  restructuring 
of  the  U.S.  Army  Doital  Care  System  as  it  enters  the  21st 
century.  The  dual  mission  of  dental  readiness  and  oral 
health  promotion  demands  flexibility  and  responsiveness 
to  our  soldiers’ needs.  The  measurement  ofthis  success  is 
in  readiness  levels  and  access  to  care. 

The  concept  of  the  Smile  Centa*  evolved  fiom  the 
Dental  Corps’  Reengineering  Initiative  proposed  by  COL 
L.  Darwin  Fretwell  et  al,  in  Feb  97.*  The  Dental  Corps’ 
Strat^c  Analysis  and  Review  Committee  set  specific 
and  measurable  goals  for  Oral  Hygiene  and  Healfii 
PromotiorL  They  included  the  goal  of  improved  dental 
readiness  and  wellness  of  soldios,  as  measured  by  95% 
Classes  I  and  H.  Fifty-five  percent  ofthatgroiq?  would  be 
Class  I.  Class  I  patients  require  no  dental  treatmait  and 
Class  n  patients  require  only  routine  treatment  with  a  low 
potential  fijr  a  dental  emergency.  The  committee  also 
spedfied  impoved  access  fijr  preventive  patients  (deaeased 
waiting  times),  as  measured  hy  an  ^jpointment  made  in  2 1 
days  or  less.^  The  Cento  for  Health  Promotion  and 
Preventive  Medicine  and  the  Institute  of  Dental  Research 
combined  efforts  to  develop  a  patient  education  program 
based  on  risk  assessment  for  caries,  periodontal  disease, 
oral  cancer,  etc. 

Development 

During  tiie  fell  of  1997,  COL  Jones  recogniTcd  that 
Hawaii  Dental  Activity  was  unable  to  meet  the  oral 
hygiene  needs  of  the  soldios  of  the  25th  Infentiy  Division 
(Light)  at  Schofield  Barracks.  The  inflexible  appointment 
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system  (set  up  in  1-hour  blocks),  and  the  under-utilization 
of  Preventive  Dentistry  Specialists  (PDS),  pushed  the 
access  to  care  standards  above  5  weeks  for  routine 
prophylaxis  appointments. 

Colonel  Patrice  Primack,  the  Director  for  Dental 
Services  for  Schofield  Barracks,  organized  a 
multidisciplinary  process  action  team  consisting  of  officers, 
noncommissioned  officers  and  enlisted  soldiers,  as  well  as 
civilian  hygienists  and  dental  assistants  to  study  the 
current  practices  and  create  a  better  way  of  doing  business. 
She  realized  tiiat  there  would  be  resistance  to  change  fium 
both  within  fire  organization  and  without.  The  team 
successfully  used  quality  planning  concepts  as  outlined  by 
the  Juran  Institute  to  overcome  resistance  and  anticipate 
second  and  third  order  effects  of  the  new  business 
practices.^  The  quality  planning  team  was  given  the 
mission  to  develop  an  efficient  and  efficacious  plan  to  use 
the  Registered  Dental  Hygienists  (RDH)  and  PDSs. 

Lieutailant  Colonel 
Lawrence  G.  Breault, 
staff  periodontist  and 
clinical  leader  of  the 
team,  developed  an 
innovative  approach  to 
staffing  and  managing 
the  hygiene  center.  His 
challenge  was  to  come  15) 
with  a  system  that 
wouldincrease 
utilization  of  current 
hygiene  assets  while  at 
the  same  time  consider  the  important  aspects  of 
professional  education  and  employee  satisfaction.  His 
solution  was  simple:  design  a  three  pronged  approach  to 
meeting  the  internal  and  external  customer’s  needs.  The 
backbone  of  the  plan  was  LTC  Breault’s  flexible 
appointment  system.  During  the  exam  process,  the  dentist 
matched  the  patient’s  hygiene  needs  to  the  appropriate 
^pointment  length  (Figure  2).  The  flexible  ^jpointment 
system  allowed  tailored  appointments  fium  15  to  60 
minutes  based  on  the  patient’s  need  (see  following  table). 
This  replaced  the  traditional,  inflexible  1-hour  prophylaxis 
e^jpointment 


Fig  2.  Doctor  providing  annual  examination.  At  this 
time,  hygiene  needs  of  the  solidier  are  determined. 


Pro-1 :  No  calculus,  minimal  plaque,  and  minimal  stain. 
(15  min  rubber  cup  polish) 

Pro-2:  Moderate  plaque,  stains,  and  calculus  on  the 
lingual  of  the  mandibular  anterior  teeth. 

(30  min  titan  scale  and  polish) 

Pro-3:  Moderate  to  heavy  plaque,  generalized  stain,  and 
moderate  generalized  calculus. 

(45  min  titian  scale,  hand  scale,  and  polish) 

Pro-4:  Extensive  plaque,  calculus,  and  stain. 

(60  min  version  of  Pro-3) 

Pro-RDH:  Radiographic  subgingival  calculus  and/or 
generalized  periodontitis. 

(60  min  appointment  with  RDH) 


Flexible  Appointment  System  Based  on 
Patient ’s  Need 

The  second  imperative  to  meet  flie  customer’s  need  was 
to  maximize  ttie  hygiaie  staff’s  professional  developmait 
tiirough  continuing  educatioa  pOTmal  hygiene  continuing 
education  lectures,  provided  by  flie  periodontist,  promotes 
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professional  development  of  aU  Smile  Center  RDHs  and 
PDSs.  With  implementation  of  an  RDH  mentoring 
program,  the  two  civilian  RDHs  provide  individual  clinical 
development  to  the  PDSs.  They  guide  and  mentor  these 
hygienists  during  the  course  of  patient  treatment,  ensuring 
the  highest  quality  care,  and  at  the  same  time  providing 
invaluable,  clinical  “hands-on”  training. 

The  final  and  major  challenge  of  the  hygiene  conoqjt 
was  combating  enployee  burnout  and  recognizing  optimum 
performance.  Lieutenant  Colonel  Breault  developed  an 
incentive  program  that  encouraged  access  to  care. 
Essentially,  the  program  is  based  on  the  PDS  receiving 
Patient  Quality  Production  (PQP)  points  for  each  patient 
treated.  Weighted  points  are  based  on  ^pointment  length 
with  a  range  of  0.25  for  a  1 5  minute  prophy  polish  to  1 .0 
for  a  60  minute  scaling.  Once  the  PDS  reaches  a  goal  of 
288  PQPs,  they  are  entitled  to  a  time  off  award  of  4  hours. 
This  award  may  be  combined  and  used  as  a  4-day  pass  in 
conjunction  with  a  weekend  (four  consecutive  awards). 
The  dual  benefit  of  the  incentive  program  is  to  encourage 
the  PDS  to  become  more  efficient,  vdiile  at  the  same  time 
providing  a  tangible  reward  and  employee  recognition 
within  the  clinic. 

Results 

With  the  organization  of  aU  assets  in  one  clinic,  an 
“esprit  de  corps”  has  developed  among  the  hygienists. 
There  is  a  significant  increase  in  pride  in  the  hygiene  care 
provided  for  each  patient  with  a  greater  sense  of 
professional  satisfaction  (Figure  3).  With  a  tangible 
reward  system,  the  hygienists  are  taking  a  more  proactive 
role  in  patient  care.  With  the  incentive  to  treat  more 
patients,  the  individual  providers  are  taking  steps  on  their 
own  to  decrease  patient  feilures,  such  as  confirming 
hygiene  ^jpointments. 

Once  the  patient  receives  a  dental  prophylaxis,  if 
additional  eppointments  for  restorative  or  other  care  is 
required,  tiiese  appointments  can  be  made  at  tire  Smile 
Center  via  Composite  Health  Care  System 
communications  (Figure  4).  This  service  not  only 
provides  a  convenience  to  the  patiait,  it  fosters  better 
continuity  of  care  and  decreases  congestion  at  the 
Schofield  Barracks  Main  Dental  Clinic  ^pointment  desk 


Fig  3.  Military  Preventive  Dentistry  Specialist 
providing  care  to  25th  ID  soldiers. 


Fig  4.  Patient  receiving  appointment  through  CHCS 
for  additional  dental  treamtent. 

The  innovations  at  the  Smile  Center  have  resulted  in 
an  increase  of  available  appointments  fiem  800  to  1,100 
per  month.  This  represents  an  increase  of  38%  with  the 
same  number  of  healthcare  providers.  Additionally,  the 
Smile  Center  has  decreased  patient  waiting  time  fiem  5 
weeks  to  less  tiian  7  days.  Patient  sati^ction  questionnaires 
demonstrate  almost  universal  enthusiasm  for  the  Smile 
Center.  The  concept  is  well  received  by  the  Schofield 
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community  and  is  considered  a  valuable  quality  of  life 
benefit 

With  a  DENCOM  goal  of  55%  Class  I  dental 
patients,  inoeased  access  to  l^giaie  can  have  a  significant 
effect  on  reaching  this  goal.  With  a  younger  soldia 
population,  and  the  associated  decrease  in  dental  decay 


over  the  last  three  decades,  often  ftie  only  daital  treatment 
required  is  the  armual  prophylaxis.  Wifti  the  opening  of 
the  Smile  Center,  the  total  numbers  of  Class  I  patients 
have  increased  for  the  Schofield  Barracks  community 
(Figure  5). 

Conclusion 


▼  Smile  Center  begins  patient  treatment  on  20  Jan  98 
♦  40%  of  Schofield  Units  deployed  for  the  month  of  Feb 


The  Smile  Center  is  a  unique 
innovation  utilizing  a  separate  “hygiene” 
clinic.  The  Smile  Center  is  able  to 
increase  “patient  access  to  care”  by 
irKorporating  a  flexible  schedule  during 
flie  annual  exam  process.  This 
scheduling  has  increased  available 
^pointments  by  38%  wifli  the  same 
number  of  providers.  Although  most 
DENTACs  will  not  be  able  to  devote  a 
single  dental  clinic  to  hygiene,  the 
concqjt  of  flexible  l^giene  qjpointments 
may  be  universally  adopted  in  any 
clinic.  Ihe  initial  success  of  ftie  Smile 
Center  is  encoura^ng,  however, 
continued  evaluation  is  undergoing.  A 
90-day  re-evaluation  has  just  taken 
place.  One  of  the  clinic  adjustments  is  to 
irraease  flie  15  minute  prophy  polish  to 


20  minutes  for  better  infection  ccxilroL 


Fig  5.  Number  of  Class  I  patients  by  month. 


Additional  data,  such  as  the  continued 
effect  of  flie  clinic  on  the  numbers  of 


Class  I  patients,  will  be  evaluated  and 
presented  over  flie  next  6  months. 
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AMEDD  DATELINE 


Dr  Wayne  R.  Austermant 


2  Apr  Doctor  James  Tilton,  Physician  and  Surgeon  General,  ordered  US.  Army  surgeons  to  record  daily 

weather  observations  at  their  posts.  This  marked  the  beginning  of  systematic  meteorological 
observations  in  the  U.S.  (1814) 

5  Apr  Daniel  F.  Blakeman  was  the  last  of  ^jproximately  200,000  veterans  of  the  Revolutionary  War  to  die. 

The  109-year-old  soldier  had  earlier  survived  disease  and  wounds  to  follow  General  George 
Washington  to  victory  in  a  conflict  vdiich  claimed  the  life  of  an  estimated  one  out  of  every  1 0 
American  troops.  (1869) 

b  Apr  Union  and  Confederate  forces  clashed  at  the  Battle  of  Shiloh  in  southern  Tennessee,  generating  over 

23,000  casualties  in  2  days  of  fighting  in  the  largest  mass  casualty  situation  in  American  history  up  to 
that  time.  (1862) 

7Apr  Army  nurses  received  apay  raise  for  the  firsttime.  At  the  start  ofthe  Revolutionary  War,  each  nurse 

had  received  a  salary  of  $2  per  month  and  one  ratron  per  day.  On  this  date,  that  sum  was  increased  to 
$8  per  month  and  one  ration  per  day.  (1777) 

9  Apr  American  Civil  War  ended  with  Confederate  surrender  at  Appomattox,  VA.  Four  years  of  conflict 

had  left  620,000  Americans  dead  of  wounds  or  (predominantly)  disease.  During  the  war,  the  U.S. 
AMEDD  had  treated  246,712  wound  cases  and  5,825,480  disease  cases.  Most  common  ailment 
was  diarrhea,  Minch  killed  30,481  ofthe  1325,754  troops  seekir^  treatment  for  it  (1865) 

14  Apr  Congress  passed  legislation  providing  for  an  AMEDD.  Doctor  Joseph  Lovell  began  an  1 8-year  stint 

as  Surgeon  General.  (1818) 

Assuming  command  of  a  detachment  of  troops  in  the  temporary  absence  of  any  line  officers  at  his 
post.  Surgeon  Bernard  J.D.  Irwin  led  ftiem  into  combat  with  hostile  Apache  tribesmen  as  he  relieved 
a  force  of  troops  held  under  siege  by  the  chieftain  Cochise  at  Apache  Pass,  Arizona  Territory.  This 
was  the  first  officially  recognized  act  of  valor  for  Mhich  the  Medal  of  Honor  was  subsequently 
bestowed.  (1861) 

16  Apr  Doctor  Charles  D.  Brown,  Official  Embalmer  ofthe  U.S.  Govenment,  began  preparing  President 

Abraham  Lincoln’s  body  for  burial  following  his  assassinatioa  A  trained  surgeon  and  dentist,  this 
graduate  ofthe  University  of  Pennsylvania  Medical  School  was  appointed  to  this  post  by  one  of  his 
former  dental  patients.  Secretary  of  War  Edwin  M.  Stanton  Doctor  Brown  subsequently  returned 
to  his  New  York  City  dental  practice,  vdich  he  continued  until  his  death  in  1 886.  (1865) 
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19  Apr 

21  Apr 

23  Apr 
28  Apr 

13  May 


Doctor  Eliphalet  Downer,  manber  of  a  Massachusetts  militia  company,  became  the  first  American 
soldier  to  kill  an  enemy  with  abayonet  as  he  clashed  with  British  troops  inflie  wake  offlieir 
engagonents  with  local  militiamen  at  Lexington  and  Concord.  (1775) 

General  Sam  Houston’s  Army  of  the  Republic  of  Texas  attacked  and  defeated  General  Santa  Anna’ s 
Mexican  Army  at  San  Jacinto,  thereby  winning  independence  for  Texas.  Santa  Aima  was  taken  by 
surprise  due  to  his  recreational  use  of  opium.  Released  by  the  victorious  Texans,  he  lived  until  1 876, 
when  he  died  vshile  suffering  fiom  tertiary  syphilis.  (1836) 

Congress  enacted  legislation  extending  recognition  of  Contract  Dental  Surgeons  as  a  part  of  the  U.S. 
AMEDD.  (1908) 

The  U.S.  Army  suffered  one  of  its  worst  mass  casualty  situations  when  the  steam  engine  boiler  of 
the  troop  transport  Sultana  exploded  while  the  vessel  was  northbound  on  tire  Mississippi  River.  Ihe 
boat  carried  2,300  newdy  discharged  Union  soldiers,  of  whom  1 ,700  died  of  bums,  scalding,  or 
drowning  in  tire  disaster.  (1865) 

Hiram  Cronk,  the  last  surviving  veteran  of  the  War  of  1812,  died  at  the  age  of  105.  Cronk,  aNew 
Yorker,  had  enlisted  at  age  15  and  served  with  valor  during  the  British  attack  on  Sackett’s  Harbor, 
New  York.  Addicted  to  chewing  tobacco  since  childhood,  Cronk  habitually  drank  at  least  two 
gallons  ofUquor  each  month  until  his  death.  (1905) 


1 5  May  Noted  pirate  Certain  Edward  “Blackbeard”  Teach  blockaded  the  seqwrt  of  Charleston,  SC, 

c^turing  eight  vessels  and  holding  their  crews  and  passengers  hostage  until  Governor  Eden 
ransomed  them  with  a  chest  of  medicine,  which  was  used  to  treat  an  epidemic  of  venereal  disease 
among  the  pirates.  (1718) 

26  May  Aspiring  poet  and  novelist  Edgar  Allan  Poe  enlisted  in  the  U.S.  Army  under  an  assumed  name. 

Despite  apenchant  for  drug  and  alcohol  abuse,  he  rose  to  the  rank  of  SGM  by  the  time  of  his 
discharge  in  1 829.  In  1 830,  he  was  admitted  to  West  Point,  but  was  expelled  after  he  appeared  for 
dress  parade  while  wearing  only  the  crossbelts  for  his  cartridge  box.  (1827) 

The  U.S.  War  Department  ordered  that  vaccination,  or  Jennerian  immunization  using  cowpox,  be 
substituted  for  inoculation  to  prevent  smallpox  in  the  U.S.  Anny.  A  milestone  in  military  preventive 
medicine,  vaccination  soon  became  tire  generally  accepted  method  for  tire  prevention  of  smallpox  in 
both  military  and  civilian  medicine.  (1812) 

1  jun  Ordered  to  hunt  down  and  destroy  “that  devil  Forrest,”  by  General  W.T.  Sherman,  Union  Brigadrer 

General  ^uel  D.  Sturgis  mustered  a  force  of 8,000  troops  and  departed  Memphis,  TN,  in  pursuit 
of  his  quany,  MG  Nathan  Bedford  Foncst,  CSA.  Upon  reviewing  his  command  prior  to  leaving 
tire  city,  Sturgis  had  been  so  intoxicated  that  he  had  Men  off  his  horse  in  full  view  of  the  troops. 
Nine  days  later,  a  combination  of  Sturgis’  befixidled  leadership  and  heat  exhaustion  resulted  in  the 
destruction  of  the  Union  force  by  Forrest’s  3,500  cavalrymen  at  Brice’s  Crossroads,  MS.  (1864) 


44  Army  Medical  Department  Journal 


3  Jun 


6Jun 


8  Jun 


10  Jun 


13  Jun 

14  Jun 

15  Jun 

17  Jim 


The  Union  Anny  of  the  Potomac  suffered  7,000  casualties  in  approximately  15  minutes  when  it 
launched  a  futile  fiontal  assault  against  the  Confederate  lines  at  Cold  Haibor,  VA.  General  U.S. 
Grant  refused  to  ask  for  a  truce  for  the  purpose  of  evacuating  his  casualties  fiom  the  battlefield  until  7 
Jun,  by  which  time  most  fire  wounded  had  died  of  shock,  blood  loss,  thirst,  and  exposure.  (1864) 

President  Woodrow  Wilson  signed  legislation  creating  a  commissioned  Veterinary  Corps.  The  law 

provided  for  a  staff  of  one  officer  and  1 6  enlisted  men  to  care  for  every  400  horses  and  mules  in  the 
service.  (1916) 

Operation  OVERLORD,  the  Allied  amphibious  assault  on  Nazi-occupied  Europe,  incurred  5,000 
American  casualties  by  nightfeU.  (1944) 

First  Lieutenant  Sharon  A.  Lane  was  killed  by  shrapnel  wounds  suffered  during  an  enemy  rocket 
attack  on  the  3 1 2lh  Evacuation  Hospital  at  Chu  Lm,  RepubUc  of  Viet  Nam.  She  was  the  only  Army 
nurse  killed  in  action  during  the  Viet  Nam  Conflict  (1969) 


Secretary  of  War  Simon  Cameron  minted  Dorothea  Dix,  a  nationally  known  advocate  for  humane 

treatment  of  the  insane,  as  first  superintendent  of  nurses  for  the  Union  Army.  Alfiiough  urpopular 
wdfii  many  Army  physicians  due  to  her  outspoken  criticism  of  what  she  saw  as  the  Medical 
Department’s  flaws,  Ms  Dix  served  ably  until  the  end  of  the  conflict  Seoetary  of  War  Cameron 
was  subsequently  forced  to  resign  his  office  due  to  charges  of  corruption  and  inrnmpft<mce  (1861) 

Sfac  months  after  William  Roentgen’s  discovery  of  X-rays  was  publicly  announced,  a  Roentgen  tube 
at  the  Army  Medical  Museum  was  used  to  locate  a  bullet  lodged  in  the  hip  of  a  shooting  victim.  The 
use  of  Ro^^enologic  equipment  in  the  field  and  the  hospitals  during  toe  Spanish-American  War 
was  descnbed  by  CPT  William  Cline  Borden,  MC,  in  The  Use  of  Roentgen  Rc^s  in  the  Medical 
Department  of the  US  Army  in  the  War  with  Spain.  Published  in  1900,  it  was  one  of  toe  earliest 
American  monogr^hs  in  radiology.  (1896) 


President  Lincoln  author^  the  creation  of  toe  U.S.  Sanitary  Commission,  a  civilian  volunteer 
organization  which  provided  sqjplementary  medical  pasonnel  and  materiel  to  toe  U.S.  AMEDD 
throughout  toe  Civil  War.  (1861) 

The  surgeon  of  Jefferson  Barracks,  St  Louis,  MO,  was  shocked  by  newspqjer  rqxrrts  complaining 
that  garbage  and  filth  accumulating  in  toe  city’s  streets  had  attracted  packs  of  foraging  hogs,  vtoich 
had  attacked  and  killed  several  small  children.  (1849) 

Brooke  Army  Medical  Center  initiated  a  26-week  course  in  p^chiatric  nursing  at  Fort  Sam  Houston, 


American  troops  inflicted  heavy  casualties  on  attacking  British  troops  before  being  forced  to  retreat 
fiom  entrenchments  on  B^’s  Hill  (aka  Bunker  Hill),  near  Boston,  MA.  Doctor  Joseph  Warren,  a 
general  in  toe  colonial  militia,  was  killed  in  action  while  commanding  toe  patriot  force.  He  was  toe 

first  American  general  officer  to  die  in  battle.  (1775) 
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18  Jim  Colonel  Florence  A.  Blanchfield  was  given  Serial  Number  N-1  as  President  Eisenhower  presented 

her  with  the  first  regular  Army  commission  ever  given  to  a  woman  In  addition  to  COL  Blanchfield, 
72  others  became  regular  officers  in  the  Army  Nurse  Corps.  (1947) 

19Jun  Surgeon  Jonathan  Letterman  became  Medical  Director  ofihe  Union  Army  of  the  Potomac.  His 

genius  for  medical  administration  brought  about  creative  reforms  which  became  a  model  for  all 
subsequent  modem  armies.  He  devised  a  system  of  echeloned  care  at  forward  field  hospitals, 
reorganized  medical  supply  methods,  and  originated  a  centrally  controlled  Ambulance  Corps  for  the 
swift  and  efficient  evacuation  of  casualties  fixim  the  battlefield.  (1862) 

21  Jun  Surgeon  Albert  J.  Myer  was  appointed  first  chief  of  the  U.S.  Arniy  Signal  Corps.  Doctor  Myers’ 

ejqjeriments  with  tactical  communications  via  signaling  with  guidons  or  mirrors,  while  posted  to  Fort 
Davis,  TX,  during  the  1 850s,  led  to  him  assuming  this  position  during  the  Civil  War.  (1862) 

Nurse  Edith  Greenwood  received  the  first  Soldier’s  Medal  ever  awarded  to  a  woman  for  her  actions 
in  saving  ftie  lives  of  her  patients  during  a  fire  in  the  station  hospital  at  Yuma,  AZ.  (1943) 

25  Jun  Surgeons  George  E.  Lord  and  James  DeWolfe  were  killed  in  action  along  with  LTC  George  A. 

Custer  and  21 5  officers  and  men  of  Companies  CJE Jd,  and  L  of  the  7th  U.S.  Cavalry  in  an 
engagement  with  Sioux  and  Cheyenne  tribesmen  on  the  Litde  Bighorn  River,  Montana  Territoty. 
Also  slain  were  medical  orderlies  John  J.  Callahan,  Junius  Helmer,  and  Elihu  Clear.  Doctor  William 
R  Porter  and  medical  orderlies  Harry  Abbotts  and  William  E.  Robinson  survived  to  treat  the  60 
wounded  men  of  Companies  A3>D»G,  and  H.  It  took  1 1  days  for  the  42  most  severely  woimded 
cases  to  reach  the  nearest  post  hospital  at  Fort  Abraham  Lincoln,  Dakota  Territory.  By  that  time, 
three  men  had  died  in  transit  (1876) 

28  Jun  A  cholera  epidemic  swept  through  the  Rio  Grande  Valley.  At  Camp  Lavaca,  TX,  1 50  members  of 

the  350-man  garrison  of  the  8th  U.S.  Infentry  died  of  the  disease  by  month’s  end.  An  Army  surgeon 
estimated  that  20%  of  the  region’s  20,000  residents  fell  victim  to  the  epidemic  before  it  abated. 

(1849) 


tDr  Austerman  is  the  Historian,  U.S.  Army  Medical  Department  Center  and  School,  Fort  Sam  Houston,  TX. 
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